
 

 
 
 

 
Policy and Voice Committee Meeting 

November 4, 2026 1pm-2pm 
201 Turk St, Community Room 

 

Agenda Item  Owner  Start  Dur. 

1. Welcome & Call to Order  Kristen  1pm  2m 

2. Approve Minutes  
Goal: Review and Approve October 2026 minutes.  
(Any changes and approval requires a motion and a 2nd with a vote.) 

Kristen 1:02pm  5m 

3. Follow-Ups from previous meeting 
Goal(s): 

●​ Do we want to recruit more committee members?  If yes, what are we 
looking for in committee members?  What is the process for 
deciding?  

●​ Create a running list of potential questions Board Members can be 
thinking OR asking throughout a Committee Meeting 

Mike / 
Kristen 

1:07pm  17m 

4. Program Highlight: Guiding Principles & Block Group Updates 
Goal: Board Members will receive a high-level review of current Block 
Group work along with a quick run-down on TLCBD’s Guiding Principles ; 
Board Members should be analyzing and utilizing questions created in 
the previous section of the Board Meeting to help with guidance and 
strategy 

Esan 12:24pm 25m 

5.  Discussion: Next Meeting 
Goal: Determine what follow-ups are needed for the next meeting along with 
potential topics/program highlights 

Mike / 
Kristen 

12:49pm 5m 

6. Announcements 

Goal: This item is to allow Committee Members and TLCBD Staff to share 
relevant announcements 

Kristen 12:54pm  5m  

7. Meeting Adjourned  Kristen  12:59pm 1m 

 
​ ​  
​ ​ Next P&V meeting is scheduled for Wednesday December 9th, 2026, 12pm-1pm 
 

 


