Operation and Stewardship Committee Meeting
November 5, 2025, 12:00 pm
48 Golden Gate Avenue, San Francisco, CA
Meeting Conducted Over Google Meet due to Issues at 48 Golden Gate Office
Meeting Minutes

Present:
e Geoffrey McFarland (St. Anthony’s)
e Rosa Brenes (UC Law) (in place of Rhiannon Ballard)
e Paula Hendricks (Resident Seat)

TLCBD Staff:
e FEric Rozell, TLCBD Staff
e Paris McBride, TLCBD Staff
e Robert Singer, TLCBD Staff

Absent:
e Mark Puchalski (TNDC)

Guests:
e None

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.



1. Welcome and Call to Order

The meeting came to order at 12:08 pm.

2. Approve Minutes:

The minutes from the October meeting were not addressed.

E. Rozell started the meeting noting that the TLCBD office at 48 Golden Gate Avenue will be closed
for some time due to flooding issues. He noted that some of the office staff is working from La
Cocina or from home while the Safe Passage group is now based at Boeddeker Park. He also
noted that we are concerned about the development of mold from the repeated flooding episodes.

3. Spotlight: Job Fair Results

P. McBride spoke about the Job Fair that took place at Boeddeker Park on October 15, 2025, from Noon
to 2PM.

He felt that the event was successful in achieving its goals of getting applicants for open positions and for
the Bigbelly Program.

He estimated that around 100 job seekers participated in the event with 8 employers. Of the 8
employers, 4 had job openings and 4 were offering training programs.

P. McBride reported that they interviewed 25 people including 21 preferred applicants who will be
processed over the next month. Ideally, they will be able to hire 3 new people for the Bigbelly Program.

G. McFarland asked about partnering with other groups for these types of events. P. McBride responded
that it was useful to partner with groups such as Success Centers because it gives us a larger platform
and more opportunities to bring in candidates. E. Rozell suggested that we will want to partner with
Success Centers again on future job fair events.

https://successcenters.org/

4. Program Updates
Clean Team
P. McBride reported that they started Bigbelly Workforce Training on November 1, 2025. People are now
in the field learning how to clean and empty the bins as well as performing basic maintenance on the

units.

The Graffiti Team is doing well. There was a recent article on how much better the Tenderloin looks with


https://successcenters.org/

the graffiti being painted over.

P. McBride noted that we are now in the second year of the Workforce Training program and he feels that
people are starting to notice the work that we are doing. He hopes that this will continue as we move to
200 Leavenworth in the future.

P. McBride also mentioned that E. Rozell wants them to focus on customer support in terms of providing
high quality work in the community.

E. Rozell added that if we need to skip an area for some reason, we need to let the stakeholders know
about this and when we will get there. We should be trying to focus on quality and customer service.

G. Farland asked if we have customers rate our service.

E. Rozell said he is referring to a Yelp Rating which is currently a 3 for the TLCBD Clean Team.
Eric, is there a link available?

P. McBride noted that he has been telling his team to ask customers to rate us on Yelp so we can try to
improve our score.

E. Rozell referred to the article from the SF Examiner mentioned earlier showing that in the Tenderloin, we

have a 50% decrease in graffiti and a 50% decrease in human/animal waste while the rest of the City has

not made much progress overall.

https://www.sfexaminer.com/news/the-city/san-francisco-streets-are-just-as-clean-dirty-as-before/article
31304f0b-9d19-4a26-91a1-63468b3e6413.html

E. Rozell reported that we sent over a new scope of work regarding a contract for the Bigbelly Program
for $455K through DPW.

DPW is also bringing us in to help them bid on a project with CalTrans to provide Pressure Washing
around Van Ness Ave.

E. Rozell noted that SFO reached out to us regarding a contract for cleaning and pressure washing
around the Hilton Hotel at 333 O’Farrell Street. SFO wants to make sure that the area around the hotel is
clean for the flight crews who stay there.

Safe Passage

E. Rozell reported that the ElIm Alley contract with the Tenderloin Community School is going well.

The Dia De Muertos event had around 1,000 people attend it and it was well received by the community.
The Safe Passage Team was there helping people on the cross walks and manning the inflatable bouncy

houses for the kids. The Clean Team also cleaned up the streets before the event.

The Safe Passage Team will be off for November 24-28, 2025, because the Tenderloin Community


https://www.sfexaminer.com/news/the-city/san-francisco-streets-are-just-as-clean-dirty-as-before/article_31304f0b-9d19-4a26-91a1-63468b3e6413.html
https://www.sfexaminer.com/news/the-city/san-francisco-streets-are-just-as-clean-dirty-as-before/article_31304f0b-9d19-4a26-91a1-63468b3e6413.html

School has its Fall Break.

E. Rozell noted that they are looking to add 2 more staff to the Street Ops team related to the Larkin
Street project.

E. Rozell reported that he had been involved with training sessions with the SF Controller’s office
regarding new policies about reporting and monitoring. This may even include in-person monitoring by
their staff. We are expecting to use the Fulcrum system to do our reporting to meet their guidelines. In
fact, the Safe Passage Team is already using it. The goal will be for all of the teams to move to Fulcrum
by January 1, 2025.

E. Rozell also talked about an assault on one of the Safe Passage employees named Hung. He was
assaulted during his normal duties on the street by a woman who grabbed his neck. Fortunately, he was
able to get away from her and call SFPD. They were able to quickly arrest the woman and she will have a
court date coming up.

G. McFarland said that it makes sense as part of the regular agenda to mention any assaults of TLCBD
employees that take place.

E. Rozell also noted that he thinks the number of beat patrol officers has helped and that he has been
talking to the TL Station Captain Sullivan about possibly increasing the number of beat officers, especially
in the morning when our Safe Passage Teams are out there. SFPD and Urban Alchemy clear out 6th
Street around 4:30am or 5am so then these people move up and crowd around Golden Gate and Taylor.

E. Rozell reported that Urban Alchemy now has a flex team that moves around and is responding to larger
encampments such as Jones between Golden Gate and Turk.

E. Rozell added that he thought due to the number of people being moved around and the rise in use of
stimulant drugs like meth and bath salt preparations, there is more paranoia and anger among the drug
users of the Tenderloin so we may see more assaults.

Related to this, he and P. McBride are thinking about moving the Swing Shift group to an earlier time shift
as it is hard to get people on the street to move in the mornings. We have seen 30 to 40 minutes delays

in cleaning specific areas as we have to wait for people to leave before we begin pressure washing.

E. Rozell also noted that the TNDC gate has been installed but it still needs a lock. M. Puchalski may be

able to provide an update on this at the next meeting.

Parks

R. Singer reported that the Parks Division submitted their proposal to the Department of Emergency
Management on October 26, 2025, in response to their RFP process.

This would be a 2.5 year contract which would pay the Parks Division $1.5M per year beginning on
January 1, 2026. R. Singer noted this amount would be helpful as their current projected annual spend



for the Parks Division is less than $1.1M.

However, R. Singer noted that there are apparently five other groups that are also bidding for the Parks
contract.

On Wednesday, October 29, 2025, E. Rozell and R. Singer attended the San Francisco Board of
Supervisors Budget and Finance Committee Hearing.

During the presentation by Adriene Bechelli from DEM, she mentioned an incident at Macaulay Park on
Sunday, October 26th when Park Stewards called police to deal with a man exhibiting mental health
issues in front of the park during a trick or treat event.

E. Rozell and R. Singer also provided public comment in support of the Board providing $9M to DEM to
begin to fund the RFP process.

Fortunately, the 3 member panel voted unanimously to fund the $OM.

5. Spotlight Topic to discuss at next Ops Committee meeting

No spotlight topic was chosen as there will not be a meeting in December of 2025.

6. Information Sharing:

R. Brenes from UC Law noted that the school had planted 25 trees around the Tenderloin.
Unfortunately, there is a group that is now taking them to court about tree maintenance, including
regular watering of the trees.

E. Rozell said he would need to check with Paris to see if the Clean Team trucks could help out with
this.

P. Hendricks suggested that R. Brenes should reach out to Beth O’Leary at www.sfluv.org. Beth does
a lot of clean up work around the Tenderloin including the weekly Refuse Refuse event that meets at
Turk-Hyde Park on Sundays at 1pm.

7. Meeting Adjourned:

The meeting was adjourned at 1:03 pm.

Next Ops Committee Meeting
January 7, 2026, 12:00 pm
No December 2025 Meeting
48 Golden Gate Avenue, San Francisco, CA


http://www.sfluv.org

