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Executive Committee Meeting
December 17, 2025, 4:00 pm
988 Market Street, San Francisco, CA
Meeting Minutes
DRAFT
Present:
Executive Committee
e Naomi Maisel, President, Business Owner Seat (La Cocina on Hyde)
e Isabel Manchester, Vice President, Property Owner Seat (The Phoenix Hotel)
e Brennan Foley, Treasurer/Chair-Finance, Admin & Fund Development Committee, Property
Owner Seat (Hilton)
e Diana Pang, Secretary, Property Owner Seat (Chinatown Community Development Center)
Kristen Villalobos, Chair—Policy & Voice Committee, Property Owner Seat (San Francisco
Community Land Trust)

Other Board Members
e Mark Puchalski, Property Owner Seat (TNDC)
e Patricia Tu, Business Owner Seat

TLCBD Staff

e Barbara Lin, TLCBD Staff
Esan Looper, TLCBD Staff
Kate Robinson, TLCBD Staff
Eric Rozell, TLCBD Staff
Alicia Seleska, TLCBD Staff
Carla Solis, TLCBD Staff

Absent:
e Nafy Flatley, At Large Seat, (Teranga)

Guest:
e Peter Adams, St. Anthony Foundation

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.



1.

Welcome
The meeting came to order at 4:06 pm. Introductions followed.

Action: Approve Minutes of Previous Meeting
MOTION: Review and approve the draft minutes of the October Meeting of the Executive
Committee.

Moved by: M. Puchalski
Seconded by: B. Foley

Abstained: K. Villalobos
Passed: Yes

Update: From SFPD Police Officer

K. Robinson shared that on March 20, 2026, the 200 Block of Eddy Street
will likely have a commemorative plaque - “Stephen Tennis Way” to honor
the longtime Tenderloin leader who passed away.

The San Francisco Police Officers Association (SFPOA) is planning a street renaming for the
300 block of Eddy Street in honor of a San Francisco Police Department (SFPD) officer. The
representative for the renaming was unable to attend the meeting but had planned to
provide additional context and remarks regarding the renaming.

Update/Discussion: Office Updates
K. Robinson reported that the office at 48 Golden Gate Avenue will not be an option for

reoccupancy due to the recent fire in the residential building above. Staff are actively
exploring alternative office options within the neighborhood.

[Action: K. Villalobos, M. Puchalski and N. Maisel will form an ad hoc committee.
Any other board members who’d like to join should contact N. Maisel.]

K. Villalobos: Is there anything in our bylaws that states we have to stay within the
assessment boundaries?

K. Robinson: We believe so; we still have to review them more closely.

K. Villalobos: I’'m assuming we had property insurance?

K. Robinson: Unfortunately, it did not cover property at 48 Golden Gate despite the
insurance company having the address on file. F. Turbeville is working with the insurance
broker to make sure everything is up to date.

M. Puchalski: Are there things that we should be assessing quarterly, like insurance liability?
D. Pang: Agreed. And shouldn’t it be on the insurance broker to make sure we are updated
and informed regularly?

K. Robinson: Yes, and this should be part of the Finance, Admin, and Fund Development
Committee.

N. Maisel: Is there any sort of wish list that you’d like to share with us?



K. Robinson: First we need to know where we will go to then understand what we will
need. We have an inventory of what was lost to the fire damage. We are also working to
retrieve furniture that may be restored, and are looking for a storage space.

CEO Updates
K. Robinson provided an update on:

Grant Funding and Staffing

TLCBD received $250,000 from the Heising-Simons Foundation to support staff mental health,
wellness, and professional development. G. McFarland will be joining TLCBD as Manager of
Learning, Development & Community Resilience.

Annual Meeting and Audit
The Annual Meeting will be held at La Cocina on January 14th. The organization has successfully
cleared its audit, allowing the Annual Report to be mailed.

Additional Funding Updates

TLCBD did not receive funding from OpenAl and will follow up to request feedback. TLCBD
received $15,000 from the Olympic Club for park sports equipment. TLCBD was awarded $1.5
million over 18 months from HSA to support park programming. TLCBD was invited to apply for a
grant from the Milagro Foundation to support Safe Programs. The Pisces Foundation invited
TLCBD to apply for funding on behalf of the San Francisco Benefit District Alliance to develop a
data system across CBDs.

Discussion: Annual Meeting and Board Retreat

The Committee discussed completing the review of the Board Retreat
availability poll and selecting a date. The retreat will focus on developing a
shared vision for 200 Leavenworth and setting forward-looking goals.

Information Sharing: Comment, Announcements and Future Iltems

N. Maisel shared that La Cocina has proposed a five-year lease for its space at 101 Hyde Street,
which has passed through the City’s Finance Committee. She noted that La Cocina is seeking
partners to use the space for events, classes, and other activities to support fundraising efforts.

The meeting was adjourned at 5:05 pm.

Next Executive Meeting Committee Meeting
February 18, 2026, 4:00 pm | TBD



