
Annual Board Retreat 
Saturday January 24th, 2026, 9:50am to 2:00pm 
Cityscape, 333 O’Farrell St. San Francisco 94102 
 

 
 
 
 

Agenda item  Owner  Start  Dur. 

1. Public Comment  Open 9:50 am 10m 

2. Welcome and Framing 
Goal: Introductions and coming up with overarching goals  
and office updates. 

Kate/ 
Naomi 

10:00 am 20m 

3. Grounding Session  
Discussion: Missions and vision alignment of TLCBD. 

Group  
Discussion 

10:20 am 40m 

4. Break  – 11:00 am 10m 

5. Organizational Sessions 
Goal: Two 30-minute Breakout Groups focused on   

●​ Organizational Structure 
●​ Design & Flow 
●​ Service & Partnerships 

Barbara/ 
Douglas/ 

Kate 

11:10 am 1hr 

6. Lunch  – 12:10 pm 20m 

7. Continuation of Organizational Sessions  
Goal: Last 30-minute Breakout Groups focused on   

●​ Organizational Structure 
●​ Design & Flow 
●​ Service & Partnerships 

Barbara/ 
Douglas/ 

Kate 

12:30 pm 30m 

8. Group Share-Out & Synthesis  
Discussion: Report outs, summarizing group findings, and 
next steps. 

Kate 1:00 pm 50m 

9. Next Steps & Close Out 
Discussion: Final reflections and action items. 

Kate 1:50 pm 10m 

 


