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Policy and Voice Committee Meeting
December 10, 2025, 12:00 pm
48 Golden Gate Ave, San Francisco, CA
Meeting Minutes
*DRAFT

Minutes subject to change, and not official until approved by the committee

Present:
Policy & Voice Committee

Paula Hendricks, Resident Seat, 600 block of O'Farrell
Kristin Villalobos, Chair, Policy & Voice Committee, Business Owner Seat

TLCBD Staff:

Cyntia Salazar, TLCBD Staff
Justin Bautista, TLCBD Staff
Esan Looper, TLCBD Staff

Absent:

Nafy Flatley, Vice Chair, Business Owner Seat, Teranga
Diana Pang, Property Owner Seat, CCDC

Marissa Aivazis, Resident Seat, UC Law

Mark Puchalski, Business Owner Seat, TNDC

Welcome

The meeting came to order at 12:02 pm.

. Action: Approve minutes

MOTION: Review and approve the draft minutes of the November Meeting of the Policy and
Voice Committee

Moved by: P. Hendricks
Seconded by: K. Villalobos

Passed: YES — unanimously passed by committee members.

Spotlight: OEWD Funding for Block Groups Update



E.Looper: Provided updates on OEWD partnering with TLCBD on work with our Block Groups
ONG, ENG, etc. 6 month trial — starts in Jan 2026.

P Hendricks: asked for clarification.

E. Looper: It's all about connecting us (existing block groups) in a strategic way. Growing up to
6-7 block groups. OEWD will help amplify our voice. Big Question: “What can block groups
already do to help support TL businesses and community?”

-Cleaning?

-greening?

-filling vacant storefronts?

-awareness of micro issues so that the group can deal with them?

...OEWD pays TLCBD to help the Block Groups accomplish the above, and more.

Another main focus of mine is on TCAP.
Other areas — Kid’s zone in TL (children’s safe zone) — pushing this forward. Learning from our
counterparts in Harlem (N.Y.) who have been successful at the same. Also, linking lighting in the

safe zone to the forthcoming “Kids’ Zone” signs in the safe zone.

C.Salazar: Further explained how the TLCBD can help and already helps Block Groups through
Policy and Voice activations and initiatives.

P. Hendricks: needs assistance in coordinating departments (e.g.: arborists + DPW) in order to get
resolution for a single problem (precariously leaning tree in treewell on O’Farrell)

E. Looper: working on leveraging communication technology streamline block group operations
and info sharing.

Program/Department Updates:

J. Bautista: provided updates on $10,000 SF Thrives Grant for TL Small Businesses.

P. Hendricks: offered some help on vetting candidates for the next grant

C. Salazar: Dodge Alley Activation updates; Mural lights + projection lights + street light on Turk

and Dodge via Community Challenge grant and City; Gates project update — mid January will be
completed.

Next Meeting: Select Spotlight Topic & Draft Next Meeting Agenda
Committee Members discussed possible spotlight topics:

P. Hendricks: La Cocina vs Affordable Housing on Hyde and Golden Gate?



K. Villalobos: creating information materials to distribute to Committee members

P. Hendricks: deciding which issues that matter to us that we want to ask the Board about.
Information Sharing: Comment, Announcements, Appreciations and Future Items

K. Villalobos: $60M investment that excludes the TL?

P. Hendricks / E.Looper: How to better understand what’s going on and how TLCBD can help?

The meeting was adjourned at 1:00 pm.

Next Policy & Voice Committee Meeting
*TBD*, 12:00 pm | 48 Golden Gate Ave



