
 
Policy and Voice Committee Meeting 

November 12, 2025, 12:00 pm 
Via Zoom Meeting ID: 833 5586 6814 

Meeting Minutes 
*DRAFT 

Minutes subject to change, and not official until approved by the committee 
 
Present: ​ ​ ​  
Policy & Voice Committee 

 
●​ Paula Hendricks, Resident Seat, 600 block of O'Farrell 
●​ Kristin Villalobos, Chair, Policy & Voice Committee, Business Owner Seat 
●​ Marissa Aivazis, Resident Seat, UC Law 
●​ Mark Puchalski, Business Owner Seat, TNDC  

 
Guests: 

●​ n/a 
 
TLCBD Staff: 

●​ Esan L, TLCBD Staff 
●​ Cyntia Salazar, TLCBD Staff 

 
Absent: 

●​ Nafy Flatley, Vice Chair, Business Owner Seat, Teranga 
●​ Diana Pang, Property Owner Seat, CCDC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Welcome 
​  
​ The meeting came to order at 12:02 pm. 
 

1.​ Action: Approve minutes 
​ MOTION: Review and approve the draft minutes of the October Meeting of the Policy and 

Voice Committee 
 
​ Moved by:  P. Hendricks 
​ Seconded by: M. Aivazis 
​ Abstained: None 
​ Passed: Yes – unanimously passed by committee members. 

 
2.​ Spotlight: Block Groups update: 6th block group 

​
E. Looper presented on Block group work being done at TLCBD. E.Looper explained that block 
groups are expanding with approximately 5 groups currently active, with efforts to connect these 
groups together. OEWD will be providing additional funding for block group work this fiscal year. 
Block groups are being connected to amplify their collective voice and there's potential for 
creating a "Block Group United" concept. ​
 

3.​ Program/Department Updates:​
​
C.Salazar gave the following departmental updates:  
 
TLCBD office is currently out of commission due to flooding and staff are working from La Cocina 
temporarily. 
 
Dia de los Muertos celebration was highly successful with thousands of attendees from both 
within and outside the neighborhood. 
 
Gates installation for Larkin Street Revival will begin in December with the first three businesses. 

​
 

4.​ Next Meeting: Select Spotlight Topic & Draft Next Meeting Agenda 
Committee Members discussed possible spotlight topics:​
 
Committee meeting attendance and outreach 
Discussion about increasing community participation in committee meetings 
 
Committee members discussed creating informational materials about meetings. 
Materials could include QR codes linking to the website with meeting information, the News Relay 
Network's community calendar could be used to promote meetings. 

 
5.​ Information Sharing: Comment, Announcements, Appreciations and Future Items​

 
The committee will meet on December 10th as scheduled 
Other committee meetings on December 17th are still on the calendar 

 



The meeting was adjourned at 1:00 pm. 
 

Next Policy & Voice Committee Meeting 
December 10, 2025, 12:00 pm | Zoom Meeting ID: 839 4048 2431 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


