
Executive Committee Meeting   
Wednesday, December 17th, 2025, 4:00pm-5:00pm 
TLCBD Office, 988 Market Street 3rd Floor, San Francisco 

 

 
 
 
 
Agenda Item Owner Start Dur. 

 
1.​ Welcome and Introductions 

 

 
Naomi 

 
4:00pm 

 
5m 

 
2.​ Action: Approve Minutes of Previous Meeting 

Goal: Review and approve the minutes of the October 2025.  
 

 
 

Naomi 

 
 

4:05pm 

 
 

5m 

 
3.​ Update: From SFPD Police Officer  

Goal: Provide information about street name change for a fallen officer. 

 
 

Officer 
Mike 

 
 

4:10pm 

 
 

5m 

 
4.​ Update/Discussion: Office Updates      

Goal: Finding a permanent location for TLCBD and leasing updates.  

 
 

Kate 

 
 

4:15pm 

 
 

20m 

 
5.​ Update: CEO Updates 

Goal: General program updates and key highlights. 

 
 

Kate 

 
 

4:35pm 

 
 

20m 

 
6.​ Discussion: Annual Meeting and Board Retreat 
      Goal: Initiate planning for the next Board Retreat. 
 

 
 

Kate/ 
Naomi 

 
 

4:55pm 

 
 

5m 

 
7.​ Information Sharing: Comment, Announcements, and Future Items 

Goal: Members of the public share general comments on items not 
on the agenda. Committee members share relevant announcements and 
suggest potential future Board agenda items. 
 

 
 

 
All 

 
 
 

5:00pm 

 
 
 

5m 

 

 


