Executive Committee Meeting
October 15, 2025, 4:00 pm
48 Golden Gate Avenue, San Francisco, CA
Meeting Minutes
DRAFT*

*Minutes subject to change, and not official until approved by the Committee

Present:
Executive Committee

Naomi Maisel, President, Business Owner Seat (La Cocina on Hyde)

Isabel Manchester, Vice President, Property Owner Seat (The Phoenix Hotel)

Brennan Foley, Treasurer/Chair—Finance, Admin & Fund Development Committee, Property
Owner Seat (Hilton)

Nafy Flatley, At Large Seat, (Teranga)

Other Board Members:

Mark Puchalski, Property Owner Seat (TNDC)
Patricia Tu, Business Owner Seat (Quoc Long Jewelry)

TLCBD Staff:

Kate Robinson, TLCBD Staff
Eric Rozell, TLCBD Staff

Isis Sainz, TLCBD Staff
Alicia Seleska, TLCBD Staff
Frank Turbeville, TLCBD Staff

Absent:

Diana Pang, Secretary, Property Owner Seat (Chinatown Community Development Center)
Geoffrey McFarland, Chair—Operations & Stewardship Committee, Business Owner Seat
(St. Anthony Foundation)

Kristen Villalobos, Chair—Policy & Voice Committee, Property Owner Seat (San Francisco
Community Land Trust)

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.



Welcome
The meeting came to order at 4:02 pm.

. Action: Approve Minutes of Previous Minutes
MOTION: Review and approve the draft minutes of the June Meeting of the Executive
Committee.

Moved by: N. Maisel
Seconded by: B. Foley
Passed: Yes

Finance Update

Deputy Director of Finance F. Turbeville presented the TLCBD Statement of Financial
Position (Pre-Audit) and the Statement of Financial Position Comparison. He noted that a
significant portion of the organization’s financial activity reflects a large influx of grant
funding.

Executive Director Updates

Executive Director K. Robinson provided updates on potential funding opportunities from
the Heising-Simons Foundation, OpenAl, OEWD, and the Pisces Foundation. She also
shared updates on Placemaking and Street Activation efforts, including an upcoming panel
discussion with the Tenderloin Investment Partnership. The Capital Campaign event will be
held on November 6, and all Board members are invited to attend.

In response to recent incidents of youth violence, a Youth Violence Intervention Plan is
being developed. B. Foley recommended partnering with Local 39, an engineers’ union that
engages high school-aged youth in trade education. M. Puchalski offered the TNDC
building as a potential meeting space for the program and expressed support for the
initiative.

Organization Structure:
K. Robinson proposed changing her title from Executive Director to Chief Executive Officer
(CEO) to establish a C-suite structure that will include a Chief Operating Officer (COQ) role.

MQOTION: To approve the change of Kate Robinson’s title from Executive Director to Chief
Executive Officer (CEQ).

Moved by: N. Maisel
Seconded by: B.Foley
Passed: Yes

[Action: M. Puchalski requested a five-year organizational chart illustrating the
anticipated organizational structure of TLCBD.]



6. Discussion: Board Retreat
K. Robinson reminded the Board that the annual Board Retreat will take place in January.

7. Information Sharing: Comment, Announcement, and Future ltems
No Announcements.

The meeting was adjourned at 5:03 pm

Next Executive Committee Meeting
December 17, 2025, 4:00 pm | 48 Golden Gate Avenue, San Francisco, CA



