
Board of Directors   
Wednesday, November 19th, 2025, 5:00pm-6:30pm 
La Cocina, 101 Hyde Street San Francisco, CA 

 
 

 
xz 

 
Agenda Item Owner Start Dur. 

 
1.​ Welcome and Introductions 

 

 
Naomi 

 
5:00 pm 

 
5m 

 
2.​ Action: Approve Minutes of Previous Meeting 

Goal: Review and approve minutes of the September 2025 DRAFT Full 
Board Meetings. 

 
 

Frank 

 
 

5:05 pm 

 
 

5m 

 
3.​ Office Updates 

Goal: Update on current office reconstruction and relocation.  

 
​

Eric 

 
 

5:10 pm 

 
 

5m 

 
4.​ Update: Deputy Directors' Updates 

Goal: General program updates and key highlights. Including recent 
events (Trailblazers, Dia de los Muertos, etc.)  

 
 

Frank/ 
Eric 

 
 

5:15 pm 

 
 

30m 

5.​ Discussion: Contract & Fiscal Monitoring Program Policies &              
Guidelines​
Goal: Update of SF Controller’s November 2024 Policy changes going 
into effect January 1, 2026.  
 

 
 

Frank/ 
Eric 

 
 

5:45 pm 

 
 

20m 

 
6.​ Information Sharing: Comment, Announcements, and Future Items 

Goal: Members of the public share general comments on items not 
on the agenda. Committee members share relevant announcements and 
suggest potential future Board agenda items. 
 

 
 
 

All 

 
 
 

6:15 pm 

 
 
 

10m 

 
7.​ Meeting Adjourned 

 
 

Naomi 

 
 

6:25 pm 

 
 

5m 

 
 
 
 

*** Please Note: This meeting was originally scheduled virtually, but will be changed to in-person*** 
Tenderloin Community Benefit District Revised Agenda for Meeting of November 19, 2025 

 


