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Operations & Stewardship Committee Meeting
May 7th, 2025, 12:00 pm
48 Golden Gate Avenue, San Francisco, CA
Meeting Minutes

Present:
Operations & Stewardship Committee
e Mark Puchalski, (TNDC)

TLCBD Staff:

Enrique Ovando, TLCBD Staff
Paris McBride, TLCBD Staff
Eric Rozell, TLCBD Staff

JaLil Turner, TLCBD Staff

Absent:
e Geoffrey, St Anthonys

Guests:
e Paula Hendricks

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.



1. Welcome and Call to Order
The meeting came to order at 12:04 pm.

2. Review of draft minutes from last meeting
Minutes were approved informally due to a lack of attendance for voting

3. Spotlight: Each Operation Program

Parks

J. Turner: Everything is running smoothly, they recently started undergoing a restructure within the staff,
these changes are taking place to align with the needs of the budget.

Possibility of parks creating a fee for service opportunities.

Clean

P. McBride: Pan and broom services, pressure washing with soap and needle removal removal services
are currently in effect. These services are at the cost of $90.83/hour, it is worth noting that when
requesting these services there is a thirty minute minimum. Anyone looking to request these services can
do so by visiting the website, it is worth noting that the clean team will not move people or encampments.

Safe

E. Rozell: Pay for fee service options include escorting, safety training, safety stewarding and events
support. Safe Passage will soon start to target mid market block parties, fly away productions and Larkin
St youth. Also showed a map and explained safe passage's current coverage area

4. Focus on specific program goals and address challenges
This section was skipped as most of it was covered in the previous section.

5. Set agenda topics for next meeting and set next steps
Continue conversation about pay for service and how we plan to market these services. Budget update
and business growth.

6. Share any other announcements or events
M. Puchalski: TNDC won 2 awards for the water conservation work they have done over the year. TNDC
saved over 700k with water advancing.

The meeting was adjourned at 12:59 pm.

Next Operations & Stewardship Committee Meeting
June 4th, 2025, 12:00 pm | 48 Golden Gate Avenue, San Francisco, CA



