
 
Policy and Voice Committee Meeting 

December 11th, 2024, 12:00 pm 
48 Golden Gate Ave, San Francisco, CA 

Meeting Minutes 
FINAL 

 
 
Present: ​ ​ ​  
Policy & Voice Committee 

●​ Kristin Villalobos, Chair, Policy & Voice Committee, Business Owner Seat 
 
 

TLCBD Staff 
●​ Enrique Ovando, TLCBD Staff 
●​ Cyntia Salazar, TLCBD Staff 
●​ Esan Looper, TLCBD Staff 
●​ JaLil Turner, TLCBD Staff 
●​ Eric Rozell, TLCBD Staff 
●​ Ali Joseph, TLCBD Staff 

 
Members of the public 

●​ Paula Hendricks 
●​ TLCBD Policy & Voice Interns:  

 
Absent: 

●​ Nafy Flatley, Vice Chair, Business Owner Seat, Teranga 
●​ Justin Bautista, Resident Seat, 800 Block Geary & Tilted Brim 
●​ Diana Pang, Property Owner Seat, CCDC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
1.​  Welcome & Call to Order 

●​ Meeting called into action at 12:00 pm by K.Villalobos 
●​ Brief introductions by Committee Members, Policy & Voice Interns, and TLCBD Staff 

 
2.​ Approve minutes 

●​ Meeting minutes from June 21st, 2024 
●​ Motion: To approve the minutes from June  

○​ Moved by K. Villalobos 
○​ Seconded by C. Salazar 
○​ Abstained: None 
○​ Passed: YES, Unanimously passed by committee members. 

 
3.​ Spotlight: Traffic Safety Task Force 

●​ E. Rozell gave a brief overview on the Traffic Safety Task Force. The Traffic Safety 
Task Force started back in 2018, as monthly meetings after 3 pedestrian tragedies 
happened back to back in the neighborhood. Bike SF and Walk SF are also part of 
the Task Force. 

●​ E. Rozell shared in detail all the Pedestrian Safety Projects and Achievements from 
the last few years focused in the Tenderloin including: 

○​ Safer Taylor Street Project 
○​ Quick builds (Taylor, Golden Gate, Turk, Leavenworth, Hyde and Larkin) 
○​ Shared streets (Golden gate Greenway, Dodge Alley + Elm Alley) 
○​ Safe Intersections for all project (Traffic Signal Upgrades) 
○​ Pedestrian scrambles, Speed Cameras, No turn on red & 20MPH statewide 

●​ E. Looper explained how Policy & Voice intersects with E. Rozell work and how it 
helps uplift the community needs to the different coalitions and committees.  

 
4.​ Program/Department Updates: 

●​ E.Looper shared upcoming quarterly block group convening on January 9th, 2024. 
●​ C. Salazar shared upcoming P&V job opportunities, upcoming events on Heylo and 

upcoming TBC meeting.  
 

5.​ Next Meeting: Select spotlight Topic & Draft Next Meeting Agenda 
●​ Group didn’t discuss the spotlight for the next agenda meeting; however committee 

members would like to focus on the upcoming board retreat.  
 

6.​ Information Sharing: Comment, Announcements, Appreciations and Future Items 
●​ J.Turner shared about upcoming recruitment of interns  

 
7.​ Meeting Adjourned 

●​ Meeting adjourned at 12:59 pm 

Next Policy & Voice Committee Meeting 
Wednesday, February 12th, 12:00 pm | 48 Golden gate Ave 

 


