
TLCBD: Safe Committee 
12:00-1:00pm 
Date:  February 3rd, 2021 
The Tenderloin Community Benefit District’s core purpose is to lead the evolution of the Tenderloin into a vibrant community for ALL 

TLCBD Values: Connection, Respect, Responsibility, Courage 

TLCBD Safe Committee – February 3, 2021 Meeting Minutes FINAL 
 

Item Staff Time Notes & Tasks 
Status Update 12:00 
Goal:  align through updates 
 
Discussion Points: 
- Introductions if needed 
- Approval of Minutes 
- Best part of the past two weeks 
 

Mike 10 Attending: Mike Vuong/Boys&Girls Club, Teresa Friend, Drug 
Dealing Task Force, Laura Schmidt-Nojima/TL Community 
School, Eric Rozell/TLCBD, Fiona Hinze/ILRC, Hunter 
Franks/TLCBD, Monica Rios/Kroc Center, Patrick Roddy/TLCBD, 
Selina Ng/Glide, Soha Abdou/Cross Cultural Center, Simon 
Bertrang/TLCBD, Greg Moore/TLCBD, Kate Robinson/TLCBD 
 
Meeting convened at 12:02pm. 
Chair Mike called for motion to approve the January Meeting 
Minutes; Motion was made by Fiona and seconded by Laura. 
Motion passed unanimously with numerous abstentions. 



TLCBD: Safe Committee 
12:00-1:00pm 
Date:  February 3rd, 2021 
Presentation/Capacity Building 12:10 
Goal: Goal is to solve and strategize for a named issue. 

Discussion Points: 

- Street Level Drug Dealing Task Force 
 

Teresa 30 Teresa Friend, member of SF Street-Level Drug Dealing Task 
Force, presented on Task Force meetings & recommendations - 
recommendations and supplemental documents here 
 
Structure 3 workgroups focused on (1) Strategies, programs and 
policies focused on addressing street-level drug dealing in the 
Tenderloin, Civic Center, Mid-Market, and South of Market 
neighborhoods; (2) Safety, crime prevention, recidivism, 
outreach programs, and alternatives to incarceration in those 
neighborhoods; and (3) The development of a Citywide, 
coordinated evidence-based strategy to address and reduce 
street-level drug dealing. 
 
Group discussion – comments from Committee attendees: 
-Feels like a short term /immediate response while working on 
this more long-term plan.    
-Must alleviate crowding/concentration of dealers on certain 
blocks, etc. 
-Addressing this issue will take a coordinated effort among all of 
us  
-Idea is not to criminalize drug dealing eg Having specialists in 
this subject that supports these individuals in the long term 
-Building trust with the dealers, key to Safe Passage’s efforts  
-Increased police presence might help, especially as certain 
types of calls have been diverted to station on Market Street  
Task Force Next Steps 
 Final report due to the Board of Supervisors in June. 
Ms. Friend asked that any feedback/ideas be sent to her – 
tfriend@sfbar.org 
 
 
 
 
 



TLCBD: Safe Committee 
12:00-1:00pm 
Date:  February 3rd, 2021 
Information Download 12:10 
Goal:  Updates On Major Projects 
 
Discussion Points: 
- TL Traffic Safety Task Force (Eric) 
- Safe Passage Update (Jalil) 
- Safe Routes/Other Safe Programs (Greg) 
- Urban Alchemy work in TL (Mike) 

Various 10 -Eric gave update on Traffic Safety Task Force work, including 
that 20mph & No Right Turn on Red in the TL is working its way 
through SFMTA. Will be heard at Hearing & voted on in March. 
-JaLil gave update on continued SP efforts at Boeddeker Park 
and on food security work, and that discussion w/De Marillac 
staff had begun in preparation for SP return to regular safe 
passage work when live classes resume there on 2/16. 
-Greg reported on Safe Routes to School work saying that Joanna 
& Tatiana were developing a virtual Safety Chat format and 
would be scheduling the 1st chat with Boys & Girls Club teens. 
-Mike introduced topic of Urban Alchemy’s work in the TL, 
saying that the role of UA was not clear to all. Simon stated that 
the role of Urban Alchemy is to provide a positive 
/compassionate security presence on some blocks throughout 
the neighborhood. 
 

Team Building 12:50 
Goal: Goal is to enhance team chemistry, team 
communication, strengthen relationships, and build team 
culture 
 
30 Second Reflection (pick one from below) 
- Most Notable Piece of Information 
- A personal task/to do needed 
- Another recognition/shout out 
- Advice Sharing 

All 8 (Reflection was not done due to time constraints.) 

Public Comment/Close Meeting 12:58 Mike 2 Meeting was adjourned at 1:02pm by Chairman Vuong. 

 


