TLCBD: Safe Committee
12:00-1:00pm
Date: March 3", 2021

TENDEH

The Tenderloin Community Benefit District’s core purpose it was the is to lead the evolution of the Tenderloin into a vibrant community for ALL

TLCBD Values: Connection, Respect, Responsibility, Courage

Zoom Meeting https://us02web.zoom.us/j/82028888128?pwd=Sit6 LOdnMU9IBZGVPQUItR3FGUmImQT09

Call in: 669-900-6833 id: 820 2888 8128 Passcode: 576760

Item Staff Tim | Notes & Tasks
e

Status Update 12:00 Mike 10 | Motion Approve the minutes of the February | Chair Mike Vuong opened the meeting at
Goal: align through updates Safe Committee Minutes. Moved by Fiona 12:02pm.

seconded by Laura. Motion passed Attending: Mike Vuong/Boys&Girls Club,
Discussion Points: unanimously. Fiona Hinze/ILRC, Kate Robinson/TLCBD,
- Introductions if needed Megan Lamb/YMCA, Selina Ng/Glide, Eric
- Approval of Minutes Rozell/TLCBD, Laura Schmidt-
- Think of a movie, one character Nojima/TLCommunity School, Monica
stays the same, everyone else is played by Rios/Kroc Center, Patrick Roddy/TLCBD
a Muppet — what movie do you want to
see, which character stays the same?
Presentation/Capacity Building 12:10 Kate 30 | Kate gave the following updates:

Goal: Goal is to solve and strategize for a
named issue.
Discussion Points:

- Yellow Brick Road
- Project on 200/300/400 Blocks of
Turk

Play Streets
Looking to bring back Play Streets with next

one hopefully focused on De Marillac
Academy/100 block of Golden Gate.

Safe Passage Park (SPARK)

- Project focused on 200 block of Turk.

Need for the project came out of recognition
of the need for residents, particularly youth
to have open, safe space for recreation.

-The SPARK design has been approved by
MTA. Currently working with SF Fire Dept. on
possible design tweaks.

Yellow Brick Road 2.0
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-Looking to construct a Yellow brick Road 2.0
along Safe Passage route. Looking to use a
thermoplastic material .

-Currently seeking funding for both Yellow
Brick Road 2.0 and SPARK, $1 million
fundraising goal

Information Download 12:10
Goal: Updates On Major Projects

Discussion Points:

- TL Traffic Safety Task Force (Eric)
- Safe Passage Update (Jalil)

- Safe Routes/Other Safe Programs
(Greg)

- TL Park Network (Hunter)

- SFUSD/TL Community School
update (Laura)

Various

10

Eric gave the following updates
Quickbuilds

MTA and Fire Dept. to meet to come with
parking plan for Leavenworth and Golden
Gate Quick Builds.

TL wide speed limit reduction to 20MPH
Going before the MTA board for approval on
Tuesday 3/16. Action: Email any comments to
MTABoard@sfmta.com by Friday 3/12 . There
will also be an opportunity for public
comment at the meeting itself,

Pedestrian scrambles
Eric reported on Ped Scrambles including

what is a Scramble?, location of current

Scrambles, and current schedule for updates
ry
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Vision Zero Action Strategy

Vision Zero action strategy Survey can be
found here Complete by Friday, 3/5. This was
emailed to group after the meeting

Alternatives to Traffic enforcement in the TL
Surve

Alternatives to Traffic Enforcement survey
can be found here

Safe Passage Update

Greg gave the following updates:

- Safe Passage is continuing to support
students at key intersections traveling from
De Marillac Academy from 12:30-2p.

- Continuing to assist with Park shifts and food
security efforts.

Park Network

Patrick gave the following update:
-Actively hiring Park Captains for MaCaulay
Park, and soon to hire for Boddecker Park.
View job description here

SFUSD School reopening

Laura gave the following updates:

-Tier 1 schools will reopen first, then tier 2,
and finally tier 3.

- Tenderloin School is a tier 3 school. Closest
tier 1 school to TL is John Muir. Closest tier 2
school is Rosa Parks .
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https://static1.squarespace.com/static/58cb4339be65946ee837f5bc/t/6035477ef9346e779f3e296c/1614104446684/TLCBD+Park+Captain+Job+Description+%281%29.pdf
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-Allowable distance between students
decreased from 6ft to 4ft
-Various hybrid teaching models are under
consideration
- Greg assured group that when the day that
Tenderloin School opens, Safe Passage will be
there,

Team Building 12:50 All 8 |- A few people brought up increased

Goal: Goal is to enhance team chemistry, violence in the neighborhood.

team communication, strengthen - Possible April meeting topic: meet

relationships, and build team culture and greet with new police captain

30 Second Reflection (pick one from

below)

- Most Notable Piece of Information

- A personal task/to do needed

- Another recognition/shout out

- Advice Sharing

Public Comment/Close Meeting 12:58 Mike 2 | Chair Vuong closed the meeting at 1pm.

Types of Meetings:

- Status Update: Goal is to align through updates

- Information Sharing: Goal is for the speaker(s) to share information be it changes, something new, in-depth looks into aspects of the work, etc. This
may also include a presentation and visuals.

- Decision Making: Goal is to make decisions through a process. This can be a vote, delegation of roles, brain-storming, evaluating, prioritizing, etc.

- Problem Solving: Goal is to solve and strategize for a named issue.

- Innovation Meeting: Goal is to utilize outside of the box thinking through idea sharing, brainstorming, and association

- Team Building: Goal is to enhance team chemistry, team communication, strengthen relationships, and build team culture

- Training Session/Professional Development: Goal is to build capacity through information learned, skills developed, practices built
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