12:00-1:00p
Date: March 2, 2022

TLCBD: Safe Committee I EN“EH

The Tenderloin Community Benefit District’s core purpose is to lead the evolution of the Tenderloin into a vibrant community for ALL
TLCBD Values: Connection, Respect, Responsibility, Courage

Join Zoom Meeting: https://us02web.zoom.us/j/84141408512?pwd=eEgxZ1d3WUZHSDVkYnNJdDVoMWFUZz09
Meeting ID: 841 4140 8512
Passcode: 888717

Meeting Minutes FINAL

Item Staff Time | Notes & Tasks

Status Update 12:05p Mike Vuong SFUSD | Attending: Monica Rios/Kroc Center, Abigail Blue/TLCBD,

Goal: align through updates Fiona Hinze/ILRC, Eric Rozell/TLCBD, Simon Bertrang/TLCBD,
Vernon Haney/WalkSF, Maritza Estrada/Glide, Esan

Discussion Points: Looper/TLCBD, Aiden H/TLCBD, Aseel Fara/TLCBD, Jay/TLCBD,

- Introductions Pagan Faye Silliams/TLCBD, Mike Vuong/Boys&Girls Club,

- Approval of December & January Minutes David Sjostedt/SF Standard, Fiona Hinze/ILRC, Vernon

Haney/WalkSF, Sam Kwan/SFUSD, Fernando
Pujals/MidMarket Foundation, Greg Moore/TLCBD

Motion Moved by Fiona and seconded by Vernon to approve
the December 2021 Safe Committee Meeting Minutes.
Motion PASSED UNANIMOUSLY.

Motion Moved by Sam and seconded by Maritza to approve
the February Safe Committee meeting minutes. Motion
PASSED UNANIMOUSLY

Innovation Meeting: 12:05 SFUSD School Bus Update

Goal:

-Update on SFUSD school bus for TL Community School, Sam Kwan, 10 Sam shared the following update

Redding Elementary, & Spring Valley School SFUSD - A school bus run has been added for Redding
Elementary.

-Update on UA work Fernando Pujols, 15 - Esan shared some concern about families possibly not
wanting to utilize the bus.
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Mid-Market - How can we be at the table with Zoom (the bus
Foundation company) as they plan for next year?
-Update on Safe Passage 10 - Action Sam to follow up with SFUSD transportation
JaLil Turner, team and report back.
TLCBD
-Update on Pedestrian Safety 10 Urban Alchemy (UA) Update
Eric Rozell, Fernando provided the following updates:
TLCBD - Goal of UA is to have deployment in a contiguous area
between

- See the current UA deployment map here (As of 3/18). .
- Click here to stay up to date on UA deployments.

- Group asked about coordination with the city. Fernando
participates in a daily incident command call.

- With expanded UA presence, Esan suggests better
coordination between UA, city, and others so that it is clear who
and when situations are being addressed.

Safe Passage Update

Greg provided the following update:

- Beginning 3/1 Corner Captains are now being paid

hourly! Click here for details.

Pedestrian Safety Update

- All Eric’s updates can be viewed here .

Public Comment/Close Meeting 1:00p Mike Vuong 5 -Suggestions for topics at April meeting

- Outreach ideas for 4/10 Sunday Streets TL and Phoenix Day

- Share possible expanded Safe Passage route map.

-SFMTA budget overview -Public Comment/Announcements

- Yellow brick road 2.0 planning.

- Mike announces % job fair, TLCBD will be participating.
Safe Committee — Mini-Retreats at May/August Meetings

-Close 1:01PM



https://static1.squarespace.com/static/604d509b0633472cafdc339a/t/6216a2f2f754b841dfdad8bd/1645650674518/2.8.22+Current+UA+deployment.pdf
https://www.midmarketbusinessassociation.com/community-safety
https://tlcbd.org/blog/2022/3/2/new-hourly-safe-passage-model?utm_content=later-25027159
https://docs.google.com/document/u/0/d/17cf6tvObITssMjuDrZOqgXC6bolA2CgpaI7YbB5YqsM/edit
https://hoodline.com/2022/03/a-17-block-yellow-brick-road-is-coming-to-the-tenderloin/
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