TLCBD: Economic Opportunity Committee
5:00 - 6:17 pm

Date: Wednesday, September 8, 2021
Zoom Meeting ID: 825 6969 1355

(email: info@tlcbd.org or call 415-292-4812 for password)
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AGENDA ITEM OWNER START END NOTES/
FOLLOW-UP
1. Welcome and Introductions - Icebreaker Naomi 5:00 pm | 5:10 pm
2. Information Sharing Lorraine/ 510 pm | 5:25pm
Goal: Helen/
e Share Overview of Committee history Iris
e Share high level summary of TLCBD Economic
Opportunity goals for next FY
e Share snapshot of current TLCBD Economic
Opportunity initiatives
3. Discussion Naomi/ 5:25pm | 5:50 pm
Goal: Lorraine
e Discuss/align on Committee goals/focus, and
future meeting schedule
4. Discussion - Current Tenderloin Issue Naomi/ 5:50 pm | 6:10 pm
Goal: Committee
Advocacy and voice - TL small
businesses/neighborhood conditions
5. Status Update & Information Sharing Naomi/ 6:10 pm | 6:15 pm
Goal: Ross/ Alicia
TLCBD-TEDP Merger:
e Remaining Action Items (link here)
Goal:
e Share Tenderloin Merchants Association (TMA) Rene
goals for next FY
e Share current TMA initiatives
6. Action: Approve June Minutes Naomi 6:15pm | 6:16 pm
Goal:
Review/approve Minutes of June Meeting
e Preparation: review DRAFT Minutes
7. Next Meeting Date/Time: Naomi 6:16 pm | 6:17 pm
8. Close Meeting Naomi

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.



https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_spreadsheets_d_1FaJKYDoJta3jO0GHodZ6Ac9-2DHsCsnUazfciBk8FmzdQ_edit-23gid-3D0&d=DwMFaQ&c=Rlm5WhGmPEr8srpDE4r86Q&r=dguVMge7WDrhy2SPQpCrtVJ59RN_tn6WZNXz5kjLmRA&m=CxG_9JiCBbJ9r5w_4JS8vwFKB2X1HWChlIm3uqmgj_g&s=lHyyC0Mjygey6MCsvNCckvO841FE8nJuHTLDOVH8enQ&e=

