TLCBD: Economic Opportunity Committee

5:00 - 6:05 pm
Date: Tuesday, November 8, 2022
Zoom Meeting ID: 825 6969 1355

(email: info@tlcbd.org or call 415-292-4812 for password)

TENDEH

AGENDA ITEM

OWNER

START

END

NOTES/FOLLOW-UP

e Welcome and Introductions - Icebreaker

Naomi

5:00 pm

5:10 pm

e Small Business Snapshot
Goal:
Share monthly stats (new agenda item)
small business storefronts - #/%
types of business
empty/closed storefronts - #/%
inventorying - cadence & resources
volunteer project (gather info about employees
returning back to the office)

Lorraine
Helen
Iris

5:10 pm

5:25pm

e Updates/Sharing
Goal:
Share current updates
e Small Business Services
e Whats app Group
e Tenderloin Marketing: status, brainstorming,
opportunities/collaboration
e Other

Al

5:25 pm

5:50 pm

e Small Business Safety
Goal:
Discuss/feedback on issues & forums
e Current Issues
e Committee/Meeting Updates
o Small Business Advisory Committee
-acknowledgement of new Captain; next steps
-date/time next meeting; invitees
o Phoenix/Randy Shaw meeting
e Survey; regroup/discussion

Naomi/
Lorraine

5:50 pm

6:15 pm

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.
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'I'EN[IEH

Action: Approve September 2022 Minutes Naomi 6:15 pm 6:17 pm
Goal:
Review/approve Minutes of September Meeting

e Preparation: Review DRAFT Minutes
Next Meeting Date/Time: Naomi 6:17 pm 6:18 pm
Tuesday, January 10, 2023, 5 pm
Close Meeting Naomi 6:18 pm

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.




