TLCBD: Economic Opportunity Committee

5:00 - 6:15 pm

Date: Wednesday, February 10, 2021 @ 512 Ellis Street

Zoom Meeting ID: 825 6969 1355

'I'ENI]ER

(email: info@tlcbd.org or call 415-292-4812 for password)

AGENDA ITEM

OWNER

START

END

NOTES/FOLLOW-UP

1.

Welcome and Introductions

Aashish

5:00 pm

5:04 pm

1.

Action: Approve January Minutes

Goal:

Review/approve Minutes of January Meeting
e Preparation: Review DRAFT Minutes

Aashish

5:04 pm

5:05 pm

Status Update & Information Sharing
Goal:

Share plan and outline of Small Business
Survey for Committee feedback

Aashish/
Lorraine

5:05 pm

5:30pm

Information Sharing Reports
Goal:
Share staff updates on Economic Opportunity
work:
e Food Security Proposal
e Business Outreach/Grants/Loans
e Business Attraction/Retention

Lorraine/
Helen/
Iris

5:30 pm

5:45 pm

Status Update & Information Sharing

Goal:

Share update on TLCBD-TEDP Merger:
¢ Remaining Action Iltems

Aashish/Ross/
Lorraine

5:45pm

6:00pm

Update: Future Committee Meeting Plan
Goal:
Discuss/provide feedback on plan for future
committee meetings:

e Monthly summary report

e Future guest speakers

e Timing for next meeting/topics

Aashish/
Lorraine

6:00 pm

6:10 pm

Close Meeting

Aashish

To Lead the Evolution of the Tenderloin into a Vibrant Community for ALL.



