
TLCBD: Safe Committee
12:00-1:00pm
Date:  November 3rd, 2021
The Tenderloin Community Benefit District’s core purpose is to lead the evolution of the Tenderloin into a vibrant community for ALL

TLCBD Values: Connection, Respect, Responsibility, Courage

Zoom Meeting https://us02web.zoom.us/j/82028888128?pwd=Sit6L0dnMU9BZGVPQUltR3FGUmlmQT09
Call in: 669-900-6833  ID: 820 2888 8128  Passcode: 576760

Item Staff Time Notes & Tasks
Status Update 12:00
Goal:  align through updates

Discussion Points:
- Introductions 
- Approval of September Minutes

Mike Vuong 5 Introductions: Name/Organization/Reason for Attending

Innovation Meeting: 12:05
Goal: Hear updates on Urban Alchemy current efforts, plans 
in near future. Q&A for input, concerns, etc.

Mike Anderer 10

Team Building 12:15
Goal: Goal is to enhance team chemistry, team 
communication, strengthen relationships, and build team 
culture

-

All 35 Safety Conversation:
Part 1: ways we create safety (positive engagement, positive 
activation, etc)
Part 2: current projects (March to City Hall, extra agencies part 
of morning and afternoon safe walk, etc)
Safety Conversation Part 3: feedback, suggestions, questions
Part 4: suggestions on how the people/agencies in attendance to 
contribute/support

Public Comment/Close Meeting 12:50 Mike Vuong 10 - Suggestions for topics at November meeting
- Appreciations
- Close


