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Tenderloin Community Benefit Corporation 

Executive/Organization Committee  
Wednesday, September 2, 2015 5pm 

 
Location: 25 Taylor St., 5th Floor – Room B, San Francisco, CA 94102 

 

Minutes 
 

Present: Julie Burdick, David Seward, Dan Williams 
 

1. Administrative matters 
a. Contracts 

i. CCG remainder funding from Toilet Proj. – update 
David – been playing phone tag with Lanita of CCG, still needs to connect with 
her to receive updates on next steps for reminder funds, ball is in his court. 
Susie asks if she can support the effort. David replies that it would be helpful if 
Susie can double up and work to connect/call her as well. Susie agrees. 

ii. Urban Place contract – update 
Julie – Urban Place will be here next week following up on final community 
meetings and will come to the next PROW meeting. Feels this will be their final 
fact finding meeting before they work on their report. All review whom they have 
talked to thus far. Julie notes all should connect Urban Place to any others they 
may have missed; also let Julie know 

1. Board retreat – update 
Julie – picking a date that works for everyone has been a challenge; All 
discuss days and times that may work for the Exec. team and others. Is 
hoping to get a date sooner than later as we’re operating with out a 
strategic plan. Timing is discussed further. October 3rd, with a later start 
date seems like the best bet currently. All agree on the 3rd; Susie to 
follow-up on location. Susie to check in with current Board applicants to 
see if they may be able to make it on this date. 
Dan asks about the agenda; Julie notes Urban Place will do this, it 
should be circulated beforehand  

iii. Permitting for neighborhood banners – update 
Susie notes she was able to speak with the banner vendor who explained that a 
handful of banners came down on Eddy Street, approximately 5-6. They do not 
supply a specific report or map on banner/permit locations, but said they will 
honor all placements (72) when a new campaign is ready to go up.  
Julie – when is the CCG proposal decided on? Susie – early-mid-October 
All decide the next plan is to secure funding for a new banner campaign and go 
back out to the vendor to secure all permit locations we have paid for  

iv. SF Clean City amendment – update 
Susie/David – the amendment was approved; David, Susie and Gia had reviewed 
and applied minor edits to it and was finalized. The CBD has signed the amended 
contract and are now waiting for a signature from Gia. 
Susie to follow-up 

b. Board Development 
i. Discuss recruitment and interviews 



	  

Tenderloin Community Benefit District  |  San Francisco, CA 94102 
info@nom-tlcbd.org  |  p (415) 292-4812  |  www.nom-tlcbd.org 

Julie – Interviews are set up for next week; Susie notes 3 are set up but one of 
the candidates couldn’t come so we need to choose one more day for this one. 
Susie can send a Doodle poll. Julie suggests holding the meeting near another 
Committee meeting so it is easier for individuals to make it. Julie suggests seeing 
if members can come before the next DISI meeting on Sept. 15th. Susie to follow-
up with applicant and others.  
Julie and Committee talk about strategies related to the process for voting new 
members on. All review applicants and seat openings.  

c. Annual report – update 
Julie notes she has some comments on this and brought these with her. She reviews 
some of the items, such as listing of Board members, asks to list current Board and 
categorize outgoing (thanking them) and new. Asks about one section that seems 
repetitive and to replace with an image such as from the tree planting event.  
All discuss and review further.  
Susie asks for further comments/edits by Monday.  
David notes we are still waiting for our end of year reports for the financial data page 
Julie asks about the information in the section about the assessment methodology; all 
discuss further; Julie feels the total square footage and assessment figures should be 
updated regularly. David notes, something like this would be good for accounts 
receivable tracking. All discuss getting this on a list of things to get caught up on the 
per parcel tracking for account receivable review and follow-up  
Julie asks to keep this on the to-do list for proper tracking from year to year 
Julie ask about language in the annual report noting rent-controlled residential land 
uses – and feels we need to review and follow-up on this language. 
Susie explains that the assessments that were set in to motion from the organization’s 
establishment is what was approved and directed from the management plan; all 
discuss; Susie to cross-reference with a rent-controlled building (residency) in the 
District).  
Julie asks about email listed on report, it is the old one; Susie – yes, we have 
purchased the Domain tlcbd.org but need to get this set-up through our email client 
(Google), is on her to-do list, will get completed prior to report finalization. 
Susie asks about financials; David notes we can use the June final report to do this as 
last year, we need a better time estimation on when the end of year reports will be 
ready and will follow up with the accountants for this.  
Julie notes we need this as a Board action item to approve report; Dan, okay, will 
finalize numbers pending – Julie, yes can be approved pending financial data added 
and reviewed by David. 
 

d. International Downtown Association (in San Francisco) – discuss 
Susie reviews the International Downtown Association and its conference; is coming to 
San Francisco this year (end of Sept./early Oct.) – is coordinated and sponsored by the 
Union Square BID and OEWD. OEWD is asking that all CBDs go and are offering 50% 
off discount to all. All discuss 
Julie and Committee ask about costs and timing. 
All agree to review further once Susie pulls together a budget and review of sessions 
for Board members to consider. Is suggested that Susie go and 1-2 other Board 
members go for 1-day attendance. Susie will review, compile and send information to 
the Executive team to decide. 
 

2. Budget/Financials 
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a. Cash flow/finances/budgeting – update 
Julie asks if there are any updates; David asks Susie to provide any info 
Susie speaks to some minor adjustments including rent cost, addition of funds to the 
DISI category; had done and assessment to check against budget and it looks as 
though we are a tad behind, but that can be accounted for by contract funds that are 
due from the city; We also received 11K worth of reimbursements today – but for the 
most part we are on track with the budget and cash flow as analyzed.  

b. Reporting for 2014/15 – update 
David and Susie to follow-up with accountants on reporting for financial review 

 
3. Project updates 

a. Neighborhood projects 
i. Security camera sub-grant program opportunity – discuss/update 

Susie updates based on most recent meetings and negotiation of the sub-grant 
agreement and how to do that based on how the project is approached.  
Susie notes concern from PROW and chair regarding the footage and data 
access. If the CBD is the owner of the cameras the data would be subject to the 
Public Records Act. Susie notes that the chair would like to pose this question 
and how the sub-grant agreement is drafted with a legal team and has reached 
out to a firm that was recommended by the CMCBD. Susie explains costs 
associated with this. 
All discuss and ask about stats from Union Square project regarding data 
requests. All review outreach component and the work from SF Safe. The 
Committee feels that this is an internal concern and that this may not be an issue 
posed by the Community. All note that if the community does not want the project 
then we should not work towards it. All feel that it’s likely the community will 
welcome it. The Committee feels that the legal assistance is therefore not 
necessary – as the CBD does need to abide by the Public Records Act.  
All discuss timing to approve the sub-grant agreement, Ross wishes to have this 
go to the Board in September. 
Julie notes, it is important to have an alternative to end the contract if after the 
community outreach finds that the community is not agreeable to the project. 
All discuss logistics and timing of project components  
Julie asks Susie to communicate the Exec. Committee’s decision on holding off 
on the legal work for now to Ross and the legal firm; Susie agrees 
Susie shares that she reached out to the UC Hastings Clinic team to see if they 
have the bandwidth to support the project and they do, but need a bit more time 
to get started, likely October.  

ii. Invest in Neighborhoods – lighting project – update 
Susie reviews and shares the drafted Larkin Street Lighting Project RFP and 
reviews the timeline with the Committee. Currently, the DISI Committee is to 
review the RFP and submit any comments and revisions by the 15th to finalize 
and submit to the public. Next step would be to offer presentations to the 
applicants and decide upon a candidate to propose and recommend to the Board 
in October. All discuss. Susie asks the Committee to share any of their feedback 
by the 14th.  

iii. Street life plan – discuss/update 
Susie shares update that Pratibha agrees this is a priority project, but would like 
to complete the tasks involved with seeking and hiring a project manager for the 
Larkin Street project first.  
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Susie reviews her correspondence with YBCBD and explains that they shared 
that the overall cost of their project was close to $100K. All discuss. Julie asks 
that DISI and staff do more fact checking on its development while work is being 
executed for the Larkin Street project.  

iv. Prototype Festival – review 
Susie reviews that Planning Dept. staff met with the CBD to see if the 
organization would be open to offering more cleaning services around the 
installations during the festival on Market Street for the Central Market showcase. 
They would offer funds for this. Susie needs to follow-up to see if this offer still 
stands and establish who would be the point of contact to develop this MOU, so 
the plan can be communicated to SF Clean City for their approval.  
 
 

4. Other business 
 

 
 

Next Executive Committee meeting will be October 7, 2015 5pm – 25 Taylor Street 
	  


