
	

	

PROW (Publ ic Rights of Way) Committee Meeting, 
September 13,  12:00 pm 

512 El l is Street 
 

Meeting Minutes 
DRAFT* 

*Minutes subject to change, and not official until approved by the Committee. 
 

 
  

 

COMMITTEE MEMBERS & GUESTS PRESENT ABSENT 
Toby Shorts, PROW Chair & Property Owner Rep., Curry Senior Center  X 
Frank Manchen, Property Owner Representative - Hilton Hotel X   
Curtis Bradford, Resident Representative X  
Peter Stevens, Resident Representative X  
Christian Agulles, Business Owner Rep., PAE Consulting Engineers  X 
Lowell Caulder, Business Owner Representative, Studio Dental  X 
Cassie Hoeprich, Mayor’s Fix-It Team X  
Larry Stringer, Public Works  X 
Tom Smith, Public Works X  
Darryl Dilworth, Public Works X  
Jonathan Gomwalk, Public Works X  
Eugene Morallos, Block By Block   X 
Rich Mongarro, Block By Block  X 
Ramiro Alvarez, Recology X  
Julie Phelps, CounterPulse X  

TLCBD STAFF   
Simon Bertrang, Executive Director X  
Fernando Pujals, Director of Communications & Clean Engagement X  

GUESTS 
 
 

 

Jackie Flin, APRI X  
Kurt Grimes, APRI X  
Whit Bastion SF AIDS Foundation X  
Rob Hoffman, SF AIDS Foundation X  
Eileen Loughran, DPH X  



	

	

Simon Bertrang called the meeting to order at 12:01pm. He invited all to welcome and 
introductions. 

 
1. Approve Minutes 

MOTION:  To approve July PROW minutes. 
Moved by: Frank M. 
Seconded by:  Julie P. 
Abstained: previously absent abstained 
PASSED:  Approved 

 
2. Public Comment on Agenda Items  

None 
 
3. Department of Public Heath Needle Program    10 minutes 

Simon B. welcomed DPH and SF AIDS foundation, noting many around the table are 
working on cleaning including needle pickup and this offers a chance to coordinate 
with what they’re doing. 

 
Eileen L. provided big picture update before turning over to partners from SF AIDS 
Foundation. DPH funds syringe access and disposal, a lot of effort in collection 
whether needle sweeps or outreach. In particular in Tenderloin GLIDE, St James 
Infirmary, and Drug Users Union are working. During time of interim administration, 
Mayor Farrell, allotted an additional $750k to SF AIDS Foundation to fund 10 staff 
positions for the sole purpose of needle pick up. Brought along partners from SF AIDS 
to better explain the program.  
 

Rob H. shared promotional cards with text number for needle pickup. Operated 7 
days a week, 7am to 7pm. Sending teams to do sweeps not related to reports but 
also where they’ve found public drug use and syringes. In addition, they are building 
relationships with those whom they come in contact, whether it be those using syringe 
access or disposal as well as those most concerned about needles and they have the 
text number for people. If they get a call or text, they get into the car and go right 
away to pick up and share photo afterwards. 
 
Eileen L. shared example of email chain from Supervisor Brown’s office about a 
situation on a Saturday in Hayes Valley and was able to forward to Rob and resolve 
right away. They are on the ground and know hot spots, so if there is opportunity for 
collaboration or coordination because of other teams in the TL. 



	

	

 
Rob H. would like more coordination and communication with any other entities. They 
often see the CBD’s or different entities. It would be good for productivity.  
 
Eileen would like to note because it’s 10 people, doesn’t mean 10 at a time. It’s 
actually 15 people with 10 full time positions. At most 6 people on any single day, 
three teams of two. As well as one vehicle. 
 
Simon B asked if there would be an estimate between text response versus the route 
work. 
 
Rob H. reports that it is mostly route-based with the exception of some frequent 
callers in SOMA.  
 
Darryl asked if 311 needle being triaged to the group. 
 
Currently that is not the case and they are talking to 311, but for now that is not 
happening. In their communication to people that are texting or reporting using the 
pick up line they ask them to not double report to 311.  
 
Simon B asked about data collection and was it integrated. 
 
Rob H. noted is it kept separate. 
 
Simon B compared to TLCBD, which is also not integrated into city kept stats. 
 
Rob H. shared that about 3000 to 4000 needles are collected off streets per week 
from their crew and additionally 40,000 to 50,000 are returned properly per week by 
users through access programs. 
 

Eileen L. says the estimate of roughly 22,000 IV drug users for San Francisco is 
considered a low estimate, but of those users many are injecting multiple times a day. 
Eileen sys she’s been in meetings to discuss sharing data but at the moment nothing 
moving forward 
 
Cassie H shared that she has worked with both TLBCD and East Cut CBD to do just 
that, and with East Cut CBD has presented to 311 data team and it needs some high 
level look to integrate and make it uniform. 



	

	

 
Fernando P shared that he recently learned our needle pick up is being dropped at SF 
AIDS and was that being double counted or separated out. 
 
Rob and Eileen said that number is likely being counted into the properly disposed of 
those 30-50k returned.  
 
Eileen noted that many CBD’s have been welcomed to do so and many do. In 
addition, many volunteer folks that use the services are also collecting syringes. 
Eilleen noted that there is always so much focus on syringes, but in her view it’s a 
small piece of what they do, making the connection to services is really what they’re 
trying to do, but the biggest issue is a lack of drop in centers and people being moved 
along and not having ability to pick up their stuff. 
 
Simon B noted that many of us around the table are working on picking up thousands 
of needles and are working on routes so there is opportunity to share routes. 

4. Safer Inside Update         5 minutes 
Simon B shared synopsis of the Safer Inside Demonstration project at GLIDE. The 
project garnered a lot of media attention. Simon B also provided an update on the 
current legislative process. Currently a resolution is awaiting the Governor Brown’s 
signature to move forward. Eileen added that there has been a spike in overdoses 
citywide which has put a strain on the SFPD Tenderloin station as well. 

Curtis B added that the treatment on demand community would be holding a rally in 
support of such a project. 

Simon B recognized that many had arrived after start of meeting and wanted to offer a 
chance for introductions as this was the time in the meeting where each of the 
partners/committee members could share important updates. 

5. Operations Updates         5 minutes 
a. Recent wins & good news  
b. Issues & problems  
c. Upcoming items  
d. Actions for staff follow-up  



	

	

For TLCBD, Fernando shared the next Micro Neighborhood would be close to launch 
in early October, likely in the Northeast quadrant of the TLCBD boundaries, bringing 
three times the level of sidewalk sweeping. The Micro Neighborhood site was 
launched on the TLCBD website, which shows stats tripling based on the data 
available. Fernando shared there is also now a third truck pressure washing in the 
area in response to demand for service beyond the baseline. Lastly, wanted to share a 
piece about Mario, our Clean Team member, sharing personal insight into his work. 
Fernando expressed gratitude for the Love Our City event, which worked to cultivate 
city pride. 

Jackie F of APRI is partnered with a nonprofit SF&S and has been working for 3 years 
in the Tenderloin. APRI is more a CBO for workforce, construction or mechanical 
trades. SF&S is working on the weekends with about 8 employees total including a 
power washer. 

Ramiro A of Recology expressed positive feedback on the Big Belly trashcans which 
are holding up well. 

Cassie H with Fix-It also happy to hear about the investment in the Big Belly cans. Fix 
It recently got more funding through Mayor Breed’s office and they are looking forward 
to installing more. 

Frank M with Hilton. Recently hosted a Press FAM with a dine around the Tenderloin. 
Fernando P was a big part of organizing and giving the tour. On Sunday Morning they 
reported to Tenderloin Museum to learn about community service projects. Many of 
the journalists had not been before. The feedback for the event was outstanding. 
Currently, Parc 55 is hosting a Tenderloin Boys and Girls Club art project. 

Julie P from CounterPulse noted that the theater is opening its fall run. And the 
trashcan at Turk and Taylor is doing well. They haven’t had to do much, but they are 
doing three sweeps of the building a day and are looking after the can when they do 
that. 

Darryl took the opportunity to thank everyone on behalf of Public Works. Tom S. from 
Public Works also noted the increased resources and the hands working together are 
doing a great job. 



	

	

Fernando P wanted to call out the tree planting and the Love Our City event bringing 
positivity to the neighborhood. 

Simon B also recognized a dual effort with Public Works working together on Golden 
Gate Avenue. Which also shows the nature of the challenges. 

Kurt G also with APRI looks forward to coming back to the meeting and working 
together. 

Jonathan G would provide update on Pit Stop during the project. 

6. Micro-Neighborhood Cleaning Program Update     5 minutes 

Simon B noted the gears were in motion including staffing and that things would be 
coming together in October. 

7. Project Updates         15 minutes  
a. New Tenderloin Pit Stop  

Jonathan G noted the Tenderloin is unfortunately a central area for feces. They 
recently located a new Pit Stop as an emergency response on the 300 block fo Ellis. 
It’s a pilot, but they are going to look at the numbers and following up to that. As the 
Tenderloin is a central area, there was a meeting with TLCBD, Mohammed Nuru, and 
Jonathan that in conjunction with the micro neighborhood will be looking to deploy a 
Pit Stop to the area near bordering Larkin and Hyde. After 2 or 3 months, we’ll 
reevaluate. Right now we potentially have two new pit stops. 

Simon B noted that we want to get behind advocating for more Pit Stops as well as 
expanded hours.  

Jonathan G noted that the Tenderloin are the only Pit Stops that have open hours on 
Saturdays. One last thing is that the Pit Stop on the 300 block of Ellis would be going 
back to the Southside of the street at 351 Ellis, the original location. 

Darryl D noted that it would be good to push for the 24-hour Pit Stop. It would be very 
helpful. 



	

	

Curtis B noted that during the tree planting he’d attempted to get Mohammed Nuru’s 
signature on a petition for 24-0hour pit stop, the one signature he really needs. 

b. Big Belly Trash Cans  
Simon B notes they are doing well. 
 
c. Street Trees  
Simon B expressed gratitude for the close to 40 trees, and especially to the many 
volunteers that showed up. He noted that we would need to advocate for more and 
that the next locations will be more difficult in terms of installation, according to Public 
Works the easier locations have already been assessed. 
 

8. Follow-up on opportunities for improvement to quality of lives as 
measured by the walk down the sidewalk.  5 minutes  
Simon B noted we would bring this up as Toby S was the driver of this data set, which 
would be to look for ideas in other ways to report that would not be measured by 
trash, feces etc. but more positive drivers in the right of way. 
Cassie H noted that there are many public life study rubrics out there to look through 
including with a walk. 

Julie P noted she doesn’t have much movement since the last time, but had been 
following up with steps as discussed with Jonathan G and TLCBD. 

9. General Public Comment  
None 
 

10. Future Agenda Items & Announcements      5 minutes 
Pedestrian and bike safety 
Positive sidewalk rubrics ideas 

Next Meeting: October 11, 2018 at 12:00pm 

 
 


