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Tenderloin Community Benefit Corporation 

Executive/Organization Committee  
Wednesday, June 3, 2015 5pm 

 
Location: 100 McAllister St., Room 210, San Francisco, CA 94102 

 

Minutes 
 

Present: Julie Seward, David Seward 
Guests: Kathy Looper, Diane Evans 
 

1. Administrative matters 
a. Contracts 

i. Capacity Building grant and improvement project funding amendments – update 
Susie updates that the two current contracts for neighborhood improvements and 
capacity building have been finalized, one has been executed and now waiting for 
the other from OEWD.  

ii. Urban Place contract approval – discuss 
All discuss and note the Board had approved moving forward with the consultant. 
Susie to review contract and incorporate language into the CBD’s independent 
consultant agreement template, Urban Place’s content to be incorporated and 
scope of work/budget as exhibit. Susie will coordinate this with Julie.  

iii. Invest in Neighborhoods RFP (due June 8) – update/discuss 
Julie notes there has been good ideas but we have limited time to pull the 
proposal together. 
Kathy explains that the city has a group in mind for funding for Taylor Street 
projects, so doesn’t feel we should pursue this location, they are looking for an 
activation project. Shares that Susie had the idea to increase our cleaning 
programs on Larkin Street, steam cleaning to increase cleaning efforts on this 
corridor to 3-4 times a month. Kathy shares rough budget, which should fit within 
grant funding requirement of $20Km our 1 week of cleaning could be considered 
a match.  
All ask questions and discuss RFP and concept for proposal. 
Susie asks about folding in additional graffiti abatement. All discuss. All feel the 
proposal makes sense and seems easily feasible for the CBD at the moment. 
David feels this work would support the interest in supporting the small 
businesses in the area.  
Julie and David agree that this is a simple and easy to execute proposal, all feel 
we should certainly apply for a grant. 
All discuss next steps, both Susie and Kathy will connect with Larkin Street 
stakeholders to ask for letters of support.  
Susie will update the proposal from two years back/revise and send to Kathy for 
review. Kathy will work on the budget with Gia and submit it to Susie tomorrow. 
Susie to send revised proposal by end of day Friday.  
 
Kathy shares information about SF Clean City’s outreach campaign in bus stop 
shelters, and is feeling that the remainder of the CCG funds, approximately $14K 
to cover expenses for banners that tie in with the bus stop shelter messaging. All 



	  

Tenderloin Community Benefit District  |  San Francisco, CA 94102 
info@nom-tlcbd.org  |  p (415) 292-4812  |  www.nom-tlcbd.org 

discuss how to have the CBD in partnership and to be connected to the DISI 
Committee. Susie shares information about the number of banner permits the 
CBD holds.  
 
All discuss the DISI Committee next plans and the need for the Chair.  
 
Kathy shares her interest in applying for a new CCG grant for this year in the fall. 
All discuss ideas and how to consider what the CBD proposes. Julie and Kathy 
discuss having time to discuss ideas for proposal at July meeting 
 

iv. Permitting for Safe Passage mural – update 
Kathy shares recent information she has obtained regarding the permitting and 
mural. She notes that DPW’s director is concerned about its recent maintenance 
and SP will need to work on receiving its own permit before they do any new 
painting. SP needs to clean the sidewalks and since we uncovered that we hold 
the permit we need to make sure we’re not liable for the cleaning requests. All 
discuss writing a formal letter to submit to DPW’s director. Susie to draft.  
 

b. Sub-committee policy work – update 
i. Personnel policies and PTO implementation 

Susie asks about implementing the PTO policy and considering PTO based from 
previous policy that wasn’t approved. All discuss how to manage. David and Julie 
recommend coming to the next meeting with the accrual of vacation hours based 
off the previous policy and sharing with the Executive Committee, which can be 
added to the new accrual system that was approved. David notes a memo can be 
prepared to substantiate the accrual and inclusion of new info into the tracking. 
Susie shares that the current payroll system has been deducting fees for the 
previous Exec. Director’s 401K plan, didn’t know, and notes the Paychex system 
is quite confusion and complex. Would like to investigate a new payroll system. 
Shares info about an online program that is nominal in cost.  
All discuss 401K plan and removing this from the CBD’s expenses, canceling the 
plan. All agree to cancel plan. David signs necessary documentation. 
Committee asks Susie to investigate other CBD payroll systems and report back 
in order to come to a decision about which payroll program the organization will 
implement.  
 

c. Board Development 
i. Elections meeting – discuss 

Susie shares previous years’ procedures for elections. Julie shares the ballot and 
tally system she developed. All discuss, and feel Julie’s system should work fine. 
David suggests a revision to call out incumbents vs. new applicants.  
All discuss the procedures for voting for Committee chairs. All mention that this 
should be voted on at the Elections.  
All discuss how to manage seats that will still be open after elections 
Committee discusses possible Exec. Committee makeup after elections and 
consideration of Board succession 
 

d. Office space and move – discuss 
Not discussed 
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2. Budget/Financials 
a. Cash flow/finances/budgeting – update 

David notes we are on target and will be pretty healthy when the overdue funds come 
in from SFHA 
Feels revenue might be a bit understated but we’ll know more when our July 
assessment payment comes in and overdue funds come in 
Julie asks about status on equipment purchase 
David notes he needs to follow-up. We have funding in the current fiscal year that we 
will cobble together with the next fiscal year to support purchase interests for SF Clean 
City. 
Julie asks about organization that reached out to us regarding sponsorships; Susie 
needs to follow-up. 
 

b. Assessments 
i. SFHA – update 

The payment has been made, we are waiting for the city to process 
 

3. Project updates 
a. Neighborhood projects 

i. Security camera sub-grant program opportunity – update 
David asks about where we are with the security camera grant. All discuss 
needing confirmation on extending the time needed to finalize a decision. Susie 
notes she has corresponded with US BID and expressed that they would like our 
decision sooner than later, has no confirmation on our extension request yet 

ii. Greening/UC Hastings – update 
All discuss timing and media announcements to push out. Comments by 
stakeholders and officials at 10 AM.  
Terrence has made t-shirts for all to wear the day of for CBD branding 

iii. Website – update 
Don needed to update and reinstall a new calendar application, he’s working out 
some kinks from the back-end, this includes smoothing out some formatting that 
changed due to other back end changes.  
Julie asks about pushing it out. Susie feels we should be able to turn off the old 
sight and have all navigate to the new site this week.  
Julie asks to have it official for Friday; Susie agrees.  
 

4. Other business 
Diane Evans is present and asks the Committee if the TLCBD was approached and approved 
a new development in the neighborhood for a unique housing development at market rate. 
Developer had listed the CBD as an approving organization. Kathy and David don’t recall 
being approached. Kathy does not recall them approaching the Board. All discuss and feel that 
they have potentially listed organizations as having completed community outreach. Kathy 
shares information about Tenderloin Future Collaborative meeting.  
David feels it is safe to say the CBD did not provide an endorsement to this group. All thank 
Diane for coming to the meeting and sharing her thoughts and concerns.  

 
 

Next Executive Committee meeting will be July 1, 2015 5pm  
	  


