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Executive Committee  
Wednesday, November 7, 2018, 5:00 pm 

Location:  512 Ellis, San Francisco, CA 
Meeting Minutes 

FINAL/APPROVED 12/13 
 

 

 

Present: Pratibha Tekkey, President 

Ross Stackhouse, Vice-President 

  Lowell Caulder, Treasurer 

Frank Manchen, Secretary 

Toby Shorts, PROW Committee Chair 

Charles Deffarges, Safe Passage Committee Chair 

Simon Bertrang, TLCBD Executive Director 

Fernando Pujals, TLCBD Staff 

Lorraine Lewis, TLCBD Staff 

 

Absent:  James Neal, CEC Committee Chair 

 

Guest(s):  
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The meeting was called to order at 5:05pm. 

 

1. PUBLIC COMMENT ON AGENDA ITEMS  

There was no public comment.  

 

2. IMPORTANT DATES  

    

a. Committee and Board Meetings  

S. Bertrang announced the following meeting dates:   

• PROW Committee - 11/8 

• Board Meeting - 11/19 

 

b. Safe Passage Board Commendation 

The Board of Supervisors commendation in honor of Safe Passage is scheduled 11/27 at City Hall.  

Details have been sent to the Board.   

  

c. 10-year Anniversary Safe Passage Party 

S. Bertrang reminded the Committee about this anniversary celebration - scheduled 11/14.  We 

are asking Board members who will be in attendance to assist with guest outreach.   

 

3. ADMINISTRATIVE UPDATES 

 
a. Minutes  

There were no comments on the minutes.  

 
MOTION:  To approve the October meeting minutes.  

Moved by:  T. Shorts  

Seconded by:  C. Deffarges  

Abstained:  F. Manchen 

Passed:  Yes  

 

b. Financial/Cash Flow Update 

S. Bertrang indicated the new bookkeeper has started and will deliver the financial reports 

on the 15th of each month.  L. Caulder added that we will have updated financials for the 

next Executive Committee meeting, and monthly thereafter. 

 

c. New Executive Committee & Board Meeting Schedule  

S. Bertrang indicated that with the bookkeeper’s delivery of the financials by the 15th of each 

month, the Executive Committee wlll need to reschedule its meetings to the 3rd week of the 

month. The Board and CEC Committee meetings will also need to be rescheduled. 

 

d. Revised FY18-19 Budget 

S. Bertrang distributed a revised budget and summary, explaining the new income and proposed 

expenses; the net result being a $74,000 reduction in net income deficit for 2018.  Much of the 

new grant income is being used to fund staff for existing project work, such as the camera 

network, Safe Streets For Youth Program and Larkin Street Corridor work.    
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Other proposed expenses include:  office improvements, downtown association membership, and 

a CBD-customized Salesforce contract.  The new budget reflects the estimated new billing 

structure with Block By Block; invoices for the revised billing are close to final.  We are refining the 

budget format to better represent the Micro Neighborhood expense.  

 

L. Caulder asked for clarification on the timing of the payments for the new amended OEWD 

grants, such as the Public Safety Grant.  This amendment is in process.   T. Shorts voiced support 

for additional professional development budget. 

 

[Action Item:  Staff to research ongoing support provided for the Salesforce contract.] 

[Action Item:  Staff to provide a budget addendum with an “apples to apples” comparison showing 

the savings for the old Block By Block cleaning work, in addition to the increase in cleaning 

service/expense.]  

 [Action Item:  Staff to map the new grant income/deliverables to cashflow.] 

 
MOTION:  For the Executive Committee to recommend presentation of the new 

proposed Budget and line Items to the Board for approval in the 
November Board meeting. 

Moved by:  R. Stackhouse  

Seconded by:  F. Manchen  

Passed:  Yes  

 

e. Urban Place Consulting Transition Contract Update 

S. Bertrang indicated that many transition items have been completed; some are outstanding.  He 

is working with S. Gibson on the remaining deliverables - including the Financial Handbook - and 

will review items as needed with the Board so these can be completed.   

 

4. ASSESSMENT RENEWAL UPDATES  

a. Urban Place Consulting Renewal Contract Update 

S. Bertrang indicated that OEWD is reviewing the draft Management Plan & Engineer’s Report.  

Any comments will be addressed before submission to the City Attorney for approval.  

 

b. Assessment Renewal Schedule Update 

F. Pujals reviewed the communication plan for the petition which will include: 1) A property owner 

packet, with a 3-page, fold-out mailer and self-addressed envelope; this will outline the parcels and  

2)  In-person property owner outreach to obtain signatures; this will require targeted, peer-to-peer 

outreach involving property owners and the Board.   

 

The petition process is scheduled to start in January – a slight delay from the original schedule due 

to the holidays and time needed for City review.  The timeline to secure petition votes is end of 

March, and the goal is to secure “yes” on 50% of the returned petitions. We are also engaging with 

stakeholders in the Polk Street corridor and north side of O’Farrell to introduce our plan.  S. 

Bertrang indicated our branding is “Renew the TLCBD.”   

 

Urban Place Consulting will work closely with TLCBD throughout the entire renewal process.  

Staff’s cleaning, Micro Neighborhood, Block Safety and Camera programs are a key part of the 

Assessment Renewal communications.  Task forces, stay away orders and cameras were 
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mentioned as safety considerations.  There was a request for the Board’s joint view and direction 

on public safety.  Staff has done significant work in this area over the last year – as an extension of 

last year’s Board Retreat - and will share this work at the 2019 Board Retreat. 

 

[Action Item:  Distribute an updated list of top 30 property owner assessments to the Executive 

Committee.] 

[Action Item:  Staff to schedule another Renewal Committee meeting in the new year if needed.] 

[Action Item:  Staff to consider how block safety group work can further support safety and 

integrate with other programs.] 

[Action Item: The Board to discuss and define safety in the 2019 Board Retreat; staff to share work 

completed in this area in 2018.] 

 

5. PROGRAM UPDATES 

 

a.  Safe Passage Update  

C. Deffarges gave the update.  Safe Passage is considering additional types of training in the 

areas of de-escalation and restorative justice to enhance the program.  Part of daily operations 

would include protocol and training to respond to emergencies and crises. 

 

[Action Item:  Safe Passage to consider additional training to enhance the program.] 

 

b.  Communications & Clean Engagement 

F. Pujals gave the update.  For communications, the focus is on the Assessment Renewal, Safe 

Passage 10-year Anniversary Celebration, and Camera Network expansion.  

 

For Clean Engagement, Block By Block’s Operations Manager has resigned. An interim manager 

from the Oakland CBD will assist, and a new Operations Manager – currently working with the 

Castro CBD – will be assigned shortly to the Tenderloin district as a replacement. 

 

c. Neighborhood Pride Update 

F. Pujals gave the update.  The Larkin Street Lighting project is being re-launched.  $75,000 is 

earmarked for lighting and greenery.  Lanterns and lighting are under consideration for 

implementation prior to the Spring.  Staff is working with OEWD and the Mayor’s Fix-It team.   

Board member R. Colorado is championing a festival in the Larkin Street corridor.  

 

d. Clean Operations Update 

S. Bertrang indicated that Downtown Streets Team received a $100,000 grant to expand their 

operations in the Tenderloin; this will benefit the neighborhood.  The pilot program on the 400 

block of O’Farrell is going well.  There are mechanical issues delaying the deployment of additional 

Pit Stops.   
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e. Invest Tenderloin 

F. Pujals gave the update.  We are re-visiting how to frame Invest Tenderloin as we shift the focus 

to raising money for Micro Neighborhoods, the goal is to launch additional micro neighborhoods as 

soon as possible.   

 

[Action Item: Staff to create a one paragraph summary about clean, safe and economic 

development to be developed in time for Board Retreat.] 

   

6. GENERAL PUBLIC COMMENT 

There was no public comment. 

 

7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

There were no future agenda items or announcements. 

 

The meeting was adjourned at 6:35pm. 

 

 

 

Next Executive Committee Meeting 

Thursday, December 13, 5:00 pm | Office - 512 Ellis Street 
 


