
PROW (Public Rights-of-Way) Committee Meeting, 
December 13, 12:00 p.m. 

512 Ellis St. 

approved minutes  

ATTENDANCE 
COMMITTEE MEMBERS Present Absent 
Toby Shorts, PROW Chair & Property Owner Rep., Curry Senior Center  X 
Frank Manchen, Property Owner Rep., Hilton Hotel X 
Curtis Bradford, Resident Representative X 
Peter Stevens, Resident Representative  X 
Christy Shirilla, Resident Representative X 
Christian Agulles, Business Owner Rep., PAE Consulting Engineers X 
Lowell Caulder, Business Owner Rep., Studio Dental X 
Larry Stringer, Public Works X 
Tom Smith, Public Works X 
Darryl Dilworth, Public Works X 
Jonathan Gomwalk, Public Works X 
Rich Mongarro, Block By Block X 
Joe Castagnola, Block By Block 
Ramiro Alvarez, Recology X 
Jackie Flin, APRI X 
Kurt Grimes, APRI  X 
Julie Phelps, CounterPulse X 
Don Hightower, APRI X 
Cassie Hoeprich, OEWD X 
Rachel Penwell-Williams, Fix-It X 
Ronnie Rodriguez, Fix-It X 
TLCBD STAFF 
Simon Bertrang, Executive Director X 
Fernando Pujals, Director of Communications & Clean Engagement X 



	

	

 
	

NOTE: PUBLIC COMMENT ON ALL AGENDA ITEMS TAKES PLACE 
AFTER ANY DISCUSSION BY THE BOARD AND BEFORE ANY ACTION 

 
Meeting called to order by Toby S. at 12:05pm 
 
1. Approve Minutes 

Vote to approve minutes was deferred until next meeting. 
 

2. Micro Neighborhood Cleaning Program Update    10 minutes  
TLCBD has been able to raise the funds to fully implement the Micro Neighborhood 
Program. TLCBD has directed Block By Block to hire up in order to implement the 
new routes in January.  Staff summarized program and its benefits and described 
TLCBD assessment renewal schedule and how the Micro Neighborhood fits into it. 
 

Toby S. asked if there would be an announcement for the Micro Neighborhood 
Program and noted that often people do not realize the extent of the work the TLCBD 
is doing in the neighborhood. 
  
Cassie H. noted that a press event would be important to City partners. TLCBD staff 
indicated that a press event is likely but that the timing is not determined. 

 
3. Operations Updates         20 minutes 

a. Recent wins & good news 
b. Issues & problems 
c. Upcoming items 
d. Actions for staff follow-up 
 
TLCBD 
Fernando P. introduced Joe C. as the new Block By Block Operations Manager. Joe 
C. said he is excited to get things going. He sees a lot of challenges that we can 
overcome. He is excited by the assets he has both in team members and in the 
neighborhood and knows that the Clean Team can make a significant impact. 
 
Public Works 
Tom S. relayed that funding for pressure washing in the evening through a 
subcontract with a nonprofit, CYC, has ran out and so the pressure washing will end 
on December 31. 
 

Fernando P. asked if there was any way to support continuation through advocacy. 



	

	

 
Tom S. also noted that they are piloting a new type of can in the city. The color is 
close to the other green public infrastructure objects. One has been placed directly 
next to TLCBD office. There are ten such cans being piloted throughout the City. 
 
For Public Works coordination with TLCBD and BBB, Tom S will make introductions 
to Joe C. and Nicole de la Garce and Cory Jackson and to the HPF supervisor. [ask 
Jonathan for full HPF intros]. 
 
APRI 
Kurt G. reported on weekend operations from SFS through APRI. Noted nothing 
unusual. Doing both litter pick-up and pressure washing. Crews do not pick-up 
needles. They report to DPH. 
 
Fernando P. suggested that SF&S/APRI can text our hotline and provided cards with 
the phone number. 

 
Pedestrian Lighting 
Toby S. asked about new lighting in the neighborhood. 
  
Fernando P. provided an update on Tenderloin Pedestrian Lighting Program. 
Completion is imminent with most of the tear drop lanterns installed. Eddy Street was 
still awaiting the tops, but those should be in the works. 
 
Dumpster 
TLCBD staff once again noted the need for a dumpster for end of day, up to 15-20 
bags.  Fernando P noted that we are grateful to Public Works for the Jones and 
McAllister pickup but would like to find a dumpster.  
 
Tom mentioned this is a priority for Public Works too: do not want bags on the street 
where people can go through them and make a mess. 
 
New TLCBD Offices 
TLCBD also informed the committee that we are beginning to explore for a new 
a facility, including options on 300 Block Ellis or 400 Block Ellis. 
 
Toby S. also expressed interest in 826 Valencia GG & Leavenworth - it has potential 
parking spaces. Fernando P. let the committee know that this space was previously 
looked at but was deemed too large. It could be different now based on the growth of 
TLCBD.  Toby S. has also been in contact with NCCLF regarding space for non-
profits. 

 



	

	

4. Project Updates        20 minutes 
a. Tenderloin Pit Stops  

Fernando P said the 500 block of Eddy Street location seems to be success. 
Stewards are saying it is being used extensively. TLCBD would like to advocate for 
additional Pit Stops in the TL as well as for extended hours.  
 
Tom S. noted that Public Works says has been getting a lot of calls about later 
hours - even 24 hours. Top issues holding back such an expansion are safety and 
funding.  In terms of safety, Toby S. discussed checking in with St Anthony 
security staff to see if there could be a potential partnership. 

      
b. Big Belly Trash Receptcles 

TLCBD staff noted the receptacles have been doing considerably well. TLCBD will 
be looking to install at least 4 more in 2019. 
 

c. Street Trees 
TLCBD staff will be working to survey the existing empty tree pits and any 
damaged trees to then work to bring as many trees as possible. 
 

d. Tree Pits 
There is a potential for funding for a tree pit treatment. 

 
e. 400 Block O’Farrell Street Pilot     

Fernando P. noted that it has proven what focused attention can do. Staff and 
stakeholders have developed a rating system. TLCBD staff will be taking it as an 
example and will be doing a pilot block in each of the Micro Neighborhoods. Idea 
is to foster pride, changing negative culture and raising the baseline of cleanliness. 
      

5. General Public Comment         5 minutes 
None 
 

6. Future Agenda Items & Announcements       5 minutes 
TLCBD would like to have a Pit Stop outreach program on next agenda. Next 
Meeting: January 10, 2019 at 12:00pm 


