
	

	

TLCBD CEC Committee Meeting  
December 10, 2018 5:00-6:00pm 

Location: 512 Ellis, San Francisco, CA 
 

Approved minutes 
 

ATTENDANCE 
 
 

        Present         Absent 
James Neal TLCBD Board/Committee 

Chair 
X  

Curt is Bradford TLCBD Board/Committee 
Member 

 X 

Geoffrey Grier TLCBD Board/Committee 
Member 

X  

Rene Colorado  TLCBD Board/Committee 
Member 

 X 

Susie McKinnon TLCBD Board/Committee 
Member 

 X 

Sat ish Patel TLCBD Board/Committee 
Member 

 X 

    
Shayna Yasuhara TLCBD staff  X  
Fernando Puja ls TLCBD Staff  X  
    
    
    

 
 
 

Agenda 
 

1. CALL TO ORDER    

James N. called the meeting to order at 5:07pm 

2. PUBLIC COMMENT ON AGENDA ITEMS      5 minutes 
None 
 

3. REVIEW OF PREVIOUS CEC MEETING MINUTES  ACTION  5 minutes 
James N moved to approve the minutes, Fernando P second 
Approved, unanimous, those absent from previous meeting abstained  
 



	

	

4. DISTRICT IDENTITY PROJECT UPDATE   ACTION 10 minutes 
 
From previous meeting, committee requested more clarity and assurance on what 
that 5-7k for proposal would entail and assurance the project would be within 
budget. The committee is interested in funding up to 7k, given the assurances, but 
the staff needs to find out. Simon B and Fernando P met face-to-face with designers 
of potential lantern project. While they were able to provide assurance and interest, 
no scope has been agreed to as of yet. The designer described a ‘chicken and egg’ 
situation where they have requested more specs from PUC, and meanwhile PUC 
has requested specs from designers. Staff are working to find a happy medium and 
will not engage a full scope of work until the proper time, i.e. all concernas have 
been carefully considered and addressed. From work with City, permitting seems 
the top challenge. Staff is working with City partners from OEWD/Fix It to work 
through solutions. 
Geoffrey asked the committee could their be a prototype. Shayna Y suggests lights 
parallel with the streets versus across for permitting reasons as a back up plan.  
Staff will continue to move the project forward and will update committee. 

 
 

5. LARKIN STREET FESTIVAL UPDATE NEXT STEPS  ACTION 10 minutes 
 The Larkin Street Festival is partnering with Sunday 
Street Sunday Streets will assist with permitting, 
barricades, insurance, police, street closure. Funds 
from beer/wine sales will go to Safe Passage and Glide. 
There will be an estimated 20 stalls for food and 
vendors, plus some room for additional booths as 
needed 
Geoffrey G mentioned this is also on Palm Sunday. 
TLCBD to skip setting up for Sunday Streets at the 
office and set up at the festival. In conversation with 
staff, Rene mentioned wanting some help with 
marketing collateral from TLCBD communications team.  
Shayna recommends staff touch base with Rene on the 
flyer design early in the new year. 

 
6. RENEWAL COMMUNICATONS      15 minutes 

TLCBD is entering the renewal petition process in January. Fernando P shared 
that eh communications team is working on visual collateral - which is not ready 
yet for review (Photos, stats, statements, etc) 
Staff need to gather quotes from a diverse range of people (biz owners, 
nonprofits, etc). The TLCBD needs the support of board members to reach 
property owners and their peers. For the ballot, the only thing counted is what’s 
returned 
Geoffrey -we need to think about challenges and questions business owners will 
have, for example what responsibilities fall to the City vs the CBD 



	

	

 -a good argument might be yes, the city is tasked with a lot of these things but 
we can’t wait. Needs in the neighborhood are urgent. Top issues we are 
foreseeing from local business owners -- cleaning and crime  
 James N. requested to see materials before they are finalized. Staff will share 
with him and bring back items to committee where necessary. 

7. TREE EVENT AT BOEDEKKER PARK DEC 12    5 minutes 
Jane Kim / Matt Haney have confirmed they are going to the event 
TLCBD has purchased the lights for the tree to support this community-led event, 
additional funds have been provided by TNDC, Sup Jane Kim, and Hospitality House. 
Community to contribute ornaments (friends of Boedekker & Boys and Girls Club) 
Curtis B will MC the event and has lined up performances. He will underscore the 
importance of diversity and community voice at the event and looks forward to many 
more events like this. 
 

8. NEXT TL TALK LIVE        5 
minutes 
Committee discussed potential plans for next TL Talk LIVE but urged staff to strongly 
consider a postponement or at the very least a late first quarter event given the 
amount of work needed to focus on Assessment Renewal, and that potentially a 
Renewal information session may be appropriate. Staff also discussed the impact of 
previous TL Talk LIVE at the Hamilton and the influence on work over the course of 
follwoign year. 

 
9. NEXT MEETING DATE/AGENDA ITEMS     5 minutes 

Next meeting is January 14, James N closed the meeting 5:55 
       

 
 
 

As a covered entity under Title II of the Americans with Disabilities Act, The Tenderloin Community Benefit District does not discriminate 
on the basis of disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services, and 
activities. To ensure availability of services, please make your request at least 3 business days (72-hours) prior to the meeting by 
contacting 415-292-4812 .The Board of the Tenderloin Community Benefit District has provided this notice and scheduled this open 
meeting on a purely voluntary basis. 
 


