
 

 

Meeting of the Tenderloin CBC Board of Directors 

Monday November 19, 5:00 pm 

TLCBD Office 512 Ellis, San Francisco, CA 

MINUTES – FINAL/APPROVED 12/17 
 

  

  ATTENDING NOT ATTENDING 

BOARD OF DIRECTORS   

Pratibha Tekkey, Property Owner Representative, Tenderloin Housing Clinic – 

President 
X  

Ross Stackhouse, Property Owner Representative, Tidewater Capitol -Vice 

President 
X  

Lowell Caulder, Business Owner Representative, Studio Dental -Treasurer X  

Frank Manchen, Property Owner Representative, Hilton Hotel – Secretary X  

Toby Shorts, Property Owner Representative, Curry Senior Center   X 

Curtis Bradford, Resident Representative X  

Christian Agulles, Business Owner Representative, PAE Consulting Engineers X  

Paula Fleisher, At-Large Representative, UCSF X  

Peter Stevens, Resident Representative  X  

James Neal, Property Owner Representative X   

Charles Deffarges, At-Large Representative, SF Bike Coalition X  

Rene Colorado, Jr., Business Owner Representative, Pak Nam  X 

Satish Patel, Property Owner Representative, BMS Hotels  X 

Susie McKinnon, Property Owner Representative, Cova Hotel X  

Christy Shirilla, Resident Representative  X 

STAFF    

Simon Bertrang, TLCBD Executive Director  X 

Fernando Pujals, TLCBD Staff X  
Greg Moore, TLCBD Staff X  

Lorraine Lewis, TLCBD Staff X  

GUESTS   

Lorenzo Listana, Tenderloin People’s Congress X  
Jessie James Johnson, Tenderloin People’s Congress X  

Kathy Wolfe, Tenderloin People’s Congress X  



 

 

The meeting was called to order at 5:06pm.  

 

1. WELCOME & APPRECIATIONS  

P. Tekkey welcomed meeting attendees.  Introductions followed.  

 

2. APPROVAL OF MINUTES OF OCTOBER BOARD MEETING 

 

There were no comments on the minutes.  

 

MOTION:   To approve the October meeting minutes.  

Moved by:   F. Manchen  

Seconded by:  J. Neal  

Abstained:   L Caulder, C. Agulles  

Passed:   Yes 

 

3. PRESENTATION BY THE TENDERLOIN PEOPLE’S CONGRESS    
 

J. Johnson and L. Listana led the presentation, providing an overview of People’s Congress’ 

2020 Vision and Project, followed by a review of the platform, priorities and future collaboration. 

Background was provided on the process, which consisted of many community meetings and 

surveys, followed by a summit in March 2018.  People’s Congress has a platform of 100 

different suggestions and vision of the Tenderloin for the future.  Some key areas were 

reviewed, including:  cleanliness and safety, housing and homelessness, economic opportunity, 

health and wellness, and community empowerment. 

 

People’s Congress is in need of support - some suggestions included:  institutional and staff 

support from TLCBD, space for meetings, sponsorship, and assistance in lobbying.   It was 

suggested that People’s Congress reach out to small businesses and the arts community.  This 

topic will be on the agenda for the December Board meeting with an action item. 

 
ACTION ITEM 
[Staff to:  add People’s Congress to the December Board meeting agenda, with an action item.] 

 
    

4. ADMINISTRATION/OPERATIONS ITEMS 

 

a. Financial and Bookkeeping Update  

L. Caulder gave the update.  With the transition to the new bookkeeper, we do not have 

numbers to report this month.  Due to the bookkeeper’s schedule and timing to provide the 

financials – which will be completed by the 15th of each month – we will need to move the 

dates for Board and some of the Committee meetings (see agenda item below). 

  



 

 

b. Change in Regular Dates for Board and Committee Meetings  

MOTION:  Propose moving monthly meetings for the Executive Committee, Board and 

CEC Committee, effective January 2019, subject to a follow up email poll to 

the Board to confirm their availability for the following new meeting days:  

• Executive Committee meeting - 3rd Wednesday 

• CEC Committee meeting – 2nd Monday 

• Board Meeting - 4th Monday 

  

Moved by:  L. Caulder  

Seconded by:  C. Bradford  

Passed:  Yes (unanimous) 
 

The plan is to adhere to the regular schedule for December and make the approved changes 

to the meeting schedule effective January 2019. 
 

c. Assessment Renewal Report        

P. Tekkey indicated there was a request from the Executive Committee for an outreach plan 

which would assign Board members to specific property owners.  A top 15 list of property 

owners has been requested. Talking points are needed.  F. Pujals indicated the Management 

Plan has been reviewed by the city, comments have been provided and Urban Place 

Consulting will respond.  As we approach the next phase – the petition – the Communications 

Department is producing a packet of materials that will be mailed to property owners in 

January; this will be supplemented with peer-to-peer outreach. The packet will include much of 

the information requested by the Board including talking points, assessments, comparisons, 

schedule, testimonials.  The ballot will follow.   

 

R. Stackhouse indicated the importance of the increased cleaning focus for the micro 

neighborhoods as part of the peer-to-peer outreach.  L. Calder requested comparison data to 

see the impact of increased cleaning for a micro neighborhood vs a non-micro neighborhood.  

P. Fleisher requested testimonials. There was a request for how our assessments per square 

foot compare to other CBDs.  

 
ACTION ITEMS 
[Staff to:  provide update on Assessment Renewal strategy and additional information at December 

Board Meeting] 

 

d. Budget Revisions   

L. Lewis reviewed the budget revisions.  On a high level, there is additional revenue in the 

amount of $1.17 million, and an additional $1.1 million in expense which results in 

approximately $124,000 reduction in net income deficit.  Some income is brand new, since 

June.  The larger income amounts are from Silicon Valley Community Foundation and OEWD. 

A new revision to the budget includes a donation from The Handlery Foundation for mural 

projects, and OEWD grant funds for Assessment Renewal.   

 



 

 

MOTION:  To approve the new November version of the FY 2018-19 Budget and 

replace the previous Budget approved in June. 

 

Moved by:  L. Caulder  

Seconded by:  R. Stackhouse  

Passed:  Yes (unanimous) 

 

e. Camera Outreach Contract 

L. Lewis indicated there is an increased amount of work, specifically outreach, to property 

owners, to complete the camera expansion. TLCBD is requesting approval to execute a new 

contract with a consultant, Kent Smith, in the amount of $10,000 to $15,000; this expense 

would be funded through the $750,000 camera expansion income. The Board asked what 

other options were available, such as alternative contract support or staff, and whether there 

were constraints on how the expansion income should be spent.  The key requirement from 

the funder is to complete the installations as soon as possible, with no specific constraints on 

how the expense should be used as long as it results in installed cameras.  

MOTION:  Board delegates the authority to the Executive Director to execute a new  

contract with Kent Smith for camera outreach with the constraint that no 

more than $20,000 of the $750,000 camera expansion fund is spent.  

Moved by:  J. Neal  

Seconded by:  L. Caulder  

Abstained: S. McKinnon 

Passed:  Yes  
 

The Board asked about short and long-term plans to hire more staff to support the expanded 

camera network.  L. Lewis indicated staff is assessing staffing needs and working on a plan.  

Regarding leveraging private funds, this has been de-prioritized in order to focus resources on 

meeting the needs of the immediate expansion.  Comments were made on the scale of the 

expansion and whether staff time would need to increase proportionately to manage the 

expanded program once launched.  There was a recommendation that staff proactively 

communicate the expansion and usage policies as part of the PR messaging.  A press release 

is scheduled for distribution shortly.  Staff will share that release with the Board along with 

talking points.  

 

f. Potential Board Retreat Dates  

A Doodle poll has been sent for 3 possible dates for the Board Retreat - 1/26, 2/2 & 2/9; 

location to be confirmed.  Staff is asking for Board members to respond with their availability. 

 

5. COMMITTEE REPORTS 

 
a. Public Rights-of-Way (PROW) Committee      

F. Pujals gave the update.  For the micro neighborhood program, the pilot project in the NE 

quadrant at 400 O’Farrell has yielded positive results with respect to the sidewalk experience.  

We have a new, interim Operations Manager for Block By Block – Ted Tarver, currently with 



 

 

Downtown Oakland– who has many years of experience working with Block By Block.  The 

cleaning team has been working ½ days due to the unhealthy air condition – team members 

are wearing masks.  Public Works has accepted our recommendation for a pitstop on Eddy 

Street between Larkin and Hyde; this was deployed last week – hours are 9am - 4pm, Mon-

Sat. The steward has advised this is heavily used, which opens up future discussion about 

extending the hours.  The pit stop previously on 300 block of Ellis Street should be returning – 

there was a maintenance issue that required repair.   

 

b. Safe Passage Committee    
C. Deffarges gave the update.  Additional support and training for Safe Passage Corner 

Captains is a focus.  Last week’s Safe Passage 10th Anniversary celebration was a big 

success.  Next week, Safe Passage is receiving a commendation from the Board of 

Supervisors in recognition of service to the community.   

 

G. Moore indicated the PAE employee Volunteer Day with Safe Passage was a success.  PAE 

is booked for another Volunteer Day in December.  Safe Passage’s new Program Manager – 

JaLil Turner – started today. He has extensive experience working with at-risk and formerly 

incarcerated youth, and will work closely with the Safe Passage Corner Captains.  
 

c. Community Engagement & Communications (CEC) Committee  
J. Neal gave the update.  The Committee is focused on the lighting project and working on a 

package of materials for the TLCBD Assessment Renewal. 
 

6. PUBLIC COMMENT ON NON-AGENDA ITEM 

There were no public comments. 

 

7. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS 

There were no announcements or future agenda items.     
 

The meeting was adjourned at 6:41pm. 
 

 

Next NoM/TLCBC Board Meeting:  Monday, December 17, 5:00pm 

TLCBD Office, 512 Ellis Street 


