
 

 

Meeting of the Tenderloin CBC Board of Directors 
Monday January 29, 2017, 5:00 pm 

TLCBD Office 512 Ellis, San Francisco, CA 
MINUTES 

FINAL/APPROVED* 
*Minutes subject to change, and not official until approved by the Board. 

 

  ATTENDING NOT  ATTENDING 

BOARD OF DIRECTORS   

Dan Williams, Business Owner Representative, Piano Fight  - President X  

Julie Burdick,  Property Owner Representative,  Shorenstein Properties LLC - 
Secretary 

 X 

Ross Stackhouse,  Property Owner Representative, Tidewater Capitol -
Treasurer 

X  

David Seward, Property Owner Representative, UC Hastings College of Law  X 

Toby Shorts, Property Owner Representative, Curry Senior Center   X 

Curtis Bradford, Resident Representative X  

Lowell Caulder, Business Owner Representative, Studio Dental X  

Pedro Torres, Resident Representative X  

Christian Agulles -  Business Owner Representative, PAE Consulting 
Engineers) 

X  

Paula Fleisher, At-Large Representative, UCSF X  

Peter Stevens, Resident  Representative X   

Pratibha Tekkey,  Property  Owner Representative, Tenderloin Housing Clinic X  

James Neal, Property Owner  Representative X   

Frank Manchen,  Property Owner  Representative, Hilton Hotel X  

STAFF   

Steve Gibson, TLCBD Interim Executive Director X  

Kate Robinson, TLCBD Staff Safe Passage X  

Fernando Pujals, TLCBD Staff X  

Greg Moore, TLCBD Safe Passage Senior X  

Lorraine Lewis, TLCBD Staff X  

GUESTS   

Simon Lewis X  

Satish Patel X  

Julie Phelps X  



 

 

The meeting was called to order at 5:06 pm. 
 
A. PUBLIC COMMENT ON NON-AGENDA ITEMS  

There were no comments. 
 
B. WELCOME & INTRODUCTIONS 

Introductions followed from the board, staff and guests. 
 
C. BOARD ELECTION TO FILL OPEN SEAT     

Three prospective board candidates  - S. Patel, J. Phelps and S.  Lewis - gave an overview of 
their backgrounds prior to the election.  D. Williams reviewed the voting process, 
consisting of new board member application reviews, followed by in-person interviews. 
Ballots were distributed to the board for 1 open seat for a property manager.   
 
Board comments followed from P. Tekkey and J. Neal.  D. Williams invited comments from 
the public.  There were none. 
 
D. Williams asked for board members to complete their ballot and return to S. Gibson, who 
tallied and announced the elected new board member.  The candidate with the highest 
number of votes and therefore the newly-elected board member was S. Patel.   
 
Board members need to select/serve on 1 or more committees.  A follow up 
communication will be sent with dates/times of meetings; this information is also listed on 
tlcbd.org.  A 2018 TLCBD Board manual with history and policies was distributed. 
 

D. ADMINISTRATION/OPERATION ITEMS     
 
a. Approval of previous minutes of CBC Board meeting          

 
MOTION: To approve December 2017 CBC Board minutes. 
Moved by: R. Stackhouse  
Seconded by:  P. Tekkey 
Abstained: P. Stevens 
Passed:   Yes 

 
b. P&L/Balance Sheet/Cash Flow Review  

R. Stackhouse explained the financials for December: 
We are catching up on lagging payments from the city.  We have reduced accounts 
receivable by approximately 20% this month, and are $60,000 under for the year.  The 
trend for expenses continues – we are approximately $7,000 under budget, mostly due 
to Safe Passage, and year-to-date we are $65,000 under.   This is the first month we are 



 

 

reporting positive cash flow through the year.  Regarding the Balance Sheet, tax 
payments were not received as of end of the year, but were received prior to the 
meeting.  The Cash Flow forecast is updated through end of year.  As expected, we are 
projecting less than 1 full month of P&L in our low cash month of November.  The 
months of July-December have been added;  budgeted $ for those months are to be 
finalized.  There are several grants expected that are not reflected.    An additional 
$425,000 in assessment money is expected in April. 

 
c. Transition Process 

 

• Employee Health Plan 
The health plan is targeted for March 1st launch.  Staff is finalizing expense 
estimates, for presentation at the February Executive Committee meeting.    

 
MOTION:  To give authority to the Executive Committee to approve the 

health plan upon presentation by Staff at the next Executive 
Committee meeting.   

Moved by:  D. Williams 
Seconded by:   J. Neal 
Abstained:  No 
Passed:    Yes 

 

• Other Transition Items 
S. Gibson gave the update.  The TLCBD Executive Director position is posted on the 
International Downtown Association and California Downtown Association 
websites; 1 resume has been received.  Staff is researching expenses for posting on 
additional career sites such as Indeed, LinkedIn, and Idealist.  The Board will also 
circulate to their network.   

 
Job descriptions for TLCBD staff positions were distributed.  Payroll was 
successfully transitioned into a TLCBD account.  A separate checking account has 
been set up.  The new TLCBD 401k plan was launched on February 1st.   
 
A new handbook is targeted for April 1st launch; this will be brought before the 
Board in March.  The transition plan also tracks the introduction of a new 
accounting group - targeted for July 1st effective date. 

 
E. PROJECT UPDATES         

a. Grant Updates 
S. Gibson gave the update.  There is a camera grant with OEWD for $60,000 - the 
contract is final and needs to be signed, and will provide 2-3 new locations for cameras.  



 

 

Staff is preparing proposals for activation of Turk-Hyde Park for the next 10 months, 
and is in negotiations with Rec & Park to extend the contract; this will include staff 
time, more hours including weekends, plus park storage.  Financial support is being 
sought.  District 6 has requested a proposal.  P. Tekkey requested we push for lights; 
this should be included in the MOU.   P. Fleisher asked for a camera report, including 
data on the volume of footage requests, locations and the end outcome/resolution.  
Staff will follow up.  Other considerations include engagement with the DA’s office, a 
possible heat map, and support for grant writing, in order to prioritize safety work and 
assess the value cameras provide in crime prevention.   
 
It was suggested that police department liaisons be invited to future Board meetings, 
to assist with:  interpretation of data, gaining action from the city, and assisting with a 
heat map comparison of actual activity vs the city’s response.   Since the department 
liaisons may not be available during board meeting hours, alternative officers should be 
invited.  S. Gibson and P. Tekkey will follow up with the Captain.    

 
Regarding LSA, S. Gibson explained we are helping identify/interview new board 
members.  D. Seward will attend some board meetings as a proxy (the next one is 3rd 
Wednesday in March).  P. Tekkey will do outreach to gain interest prior to the meeting.  

 
b. Invest Tenderloin  

S. Gibson gave an update on Invest Tenderloin which kicked off on January 24th at 
Tenderloin Talk Live, with 30-40 people in attendance.  He distributed a handout and 
summarized the plan/strategy; this is a 2-year plan focusing on:  quality of life, the 
Clean and Safe Programs, the relationship with the Police Department and Safe 
Passage, neighborhood pride and growing block safety groups, Turk-Hyde mini park 
and other space activation, economic opportunity with Safe Passage and Block By 
Block/Downtown Streets Team, and the return on investment measured by quality of 
life for people in the Tenderloin.   The plan includes a matrix detailing current programs, 
plus additional resources and funds needed to support this initiative.   
 
S. Gibson outlined next steps:  looking for new investors in the Tenderloin, 
outreach/mining associations and lists (such as CDA), and following up at the next 
Board meeting.  P. Torres highlighted the importance of considering how current 
developments are affecting the Tenderloin, such as housing, so we ensure these 
considerations and associated partners become part of the Invest Tenderloin work.  A 
list of CDA folks and other associations should be created by staff and the Board. 

     

F. COMMITTEE REPORTS                 
a. Community Engagement & Communications Committee (CEC)  

J. Neal explained that a Larkin Street Lighting grant is under consideration.  F. Pujals 
gave an update on Tenderloin Talk Live on January 24th:  this was a successful event with 



 

 

a strong turn out; the future focus includes building a stronger base, exploring other 
channels, and utilizing Costar, the property database.   His update continued with how 
the committee participated in a successful walking tour with the Hilton hotel and 
journalists from SF and LA, to experience the neighborhood and connect with 
merchants.  He mentioned a SF Weekly cover/story about the Tenderloin.   
P. Fleischer asked for interest in gaining insight into academic resources for a learning 
session to uncover more about development in other cities, and how to use this to 
positive effect in the Tenderloin.  D. Williams indicated a need to see different speakers 
at future Board meetings.   

 
b. Safe Passage Committee 

K. Robinson gave an update:  Safe Passage will host a Long Beach group interested in 
shadowing/learning more about Safe Passage (on February 15 & 16); Safe Passage is 
partnering with La Voz to host a training event to learn more about immigration rights.  
She will provide the Board with details on the date and location.    

 
c. PROW Committee        

S. Gibson indicated that PROW meeting attendance has been good; DPW has been 
attending meetings.  Committee discussions relate to the Invest Tenderloin initiative, 
including the need for an additional truck.  The Camera grant is also handled through 
these meetings.  There was a recent meeting on the Safer Taylor Street project.  TLCBD 
is taking a stronger position to gain an understanding on the trade-offs/options due to 
proposed changes, such as bike lanes.        

       

G. NEW BUSINESS  

The role of TLCBD as a staging partner in a Tenderloin Mayor’s Forum was proposed.  K. 
Asberry can offer space at U.C. Hastings. 
 
K. Asberry asked for assistance in finding the Demonstration Gardens a new location, such 
as a parking lot or rooftop.  2,500 square feet would be ideal, but all locations would be 
considered.  The timeline is ASAP.   Demonstration Gardens has been in its current location 
for 10 years, and 40 years in the Tenderloin, and was originally developed in response to 
the HIV/AIDS pandemic.  Keeping this collection together is a way to pay homage.  All 
location suggestions, including any interim locations, should be sent to K. Asberry at:  
415-587-1906  |  discover@humanorigins.org   

 
H. ADJOURN  

The meeting was adjourned at   7:00 pm.  

 

Next TL CBC Board Meeting:  Tuesday, February 20, 5:00pm 
Office - 512 Ellis Street 


